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University of Tasmania – Sandy Bay Campus & Department of 
Education Facility Requirements 

Name Position 
PREPARED BY: Sam Todd Senior Asset Management Officer 
THROUGH: Todd Williams Director Facility Services 
CLEARED BY: 

FOR DEPUTY SECRETARY USE ONLY 

Attendee: Todd Williams  Operational   (please circle) 

Duration: 

RECOMMENDATION: 

That the Executive Group: 

1) Note the draft proposal of how the Department of Education (DoE) could potentially utilise the
University of Tasmanian (UTAS) Sandy Bay Campus to provide for a Year 9-12 educational facility
and provide opportunities for the centralisation of the southern DoE Administration staff.

KEY ISSUES: 
• Subject to successful grant and government funding, UTAS are proposing to establish a Science,

Technology, Engineering & Maths (STEM) precinct in an inner city location, resulting in significant
portions of the Sandy Bay Campus no longer being required by UTAS.  This could result in an
opportunity for Department of Education to utilise existing infrastructure on this site.

• To alleviate the Taroona High & Hobart College capacity pressures, there may be potential to establish
a Years 9-12 Educational Facility on the UTAS site, between the transport corridors of Churchill
Avenue and Sandy Bay Road, by utilising the existing infrastructure, along with a combination of
refurbishment, construction and demolition where required.

• There may also be potential for the centralisation of Department of Education Administration Staff
into the one location, resulting in greater administrative efficiencies, reduction in the leased portfolio
spend and disposal of surplus assets.

• A ballpark sum for a project of this size would be in the range of $45 - $55 million, dependent on the
mix of refurbishment and new construction, based on 2019 terms and existing rates.  It is considered
appropriate to index this figure by 2.5% for each year beyond 2019.

BACKGROUND: 
• Taroona High School and Hobart College are experiencing capacity pressures with both sites

approaching 100% occupancy. Further, the “feeder” schools are also approaching, or have already
exceeded, 100% capacity.

• It has been suggested that the UTAS Sandy Bay site may be suitable for a Years 9-12 facility that will
cater for an estimated FTE capacity of 750, to ease the capacity pressures.
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• There is also discussion around the future accommodation needs and consolidation of DoE
Administrative staff, with over 600 staff situated across multiple sites (leased and owned), including
Parliament Square, 199 Collins St, Murray St, Bathurst St, Letitia House and other greater Hobart
suburban sites.

• An anticipated site area of 7ha and a fully enclosed covered area (FECA) of 8,795sqm would be
required to sufficiently accommodate an Educational Facility of the proposed size.  Further
consideration is required as to particular requirements for any specialty subjects / trades to be taught
at the facility.

• Additional 7,320sqm of FECA would be required for the centralisation of the Administration staff.

• The potentially available site and facilities available on the UTAS site is around 14ha and over
36,000sqm of floor area (plus ancillary buildings), which far exceeds the anticipated requirement.
Sufficient space would be available for the proposal, as well as capacity for some existing UTAS
functions to remain if required, which could provide opportunities for a closer alignment and
partnership between the two institutions.

• The UTAS Sandy Bay site provides an estimated 560 staff / student car parking spaces on this lower
end of the campus.  Parking is also available at Letitia House.  Consideration of parking and the best
‘fit’ for various functions across available sites would need to be considered in future planning.

• It must be noted that, according to the “University of Tasmania Strategic Asset Management
Framework (2013)”, a Condition & Functionality Audit revealed that the building stock at Sandy Bay
campus was poorly rated for both condition and functionality, and that several of the key buildings
have reached the end of their serviceable lives. Many of the facilities are no longer considered to be
“fit for purpose”.  There is also a significant backlog liability component.

• If the site is deemed suitable, significant refurbishment and/or demolition and new construction would
be required to make the facilities fit for purpose.

• The costs and space requirements indicated are high level estimates only, and if the proposal is deemed 
viable, a detailed feasibility study and cost estimate by a suitably qualified consultant would need to be
carried out.

CONSULTATION: 
• Facility Services have conducted this review in Consultation with representatives from Taroona High

School, Hobart College and the University of Tasmania.

COMMUNICATION STRATEGY: 
• Not applicable at this stage

ATTACHMENTS: 

1) DOC/18/19/1083 – UTAS Sandy Bay Campus Site Aerial Imagery
2) DOC/19/8411 – UTAS Sandy Bay Campus & DoE Project Proposal Cost Estimates Summary
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Office of the Chancellor 
University Council 

University of Tasmania 
Private Bag 51 
Hobart Tasmania 
7001 Australia utas.edu.au 

T 61 3 6226 2508 
E Chancellor@utas.edu.au 
www.utas.edu.au/university-council 
ABN 30 764 374 782 / CRICOS 00586B 

11 January 2018 

Ms Jennifer Gale 
University Council Member 

By email: 

Dear Ms Gale 

University Council 

I am pleased to confirm that at its meeting on 8 December 2017, Council noted your appointment as a 
member of the University Council for a 3-year term ending 31 December 2020. 

Congratulations on your appointment. I hope that you will find your time on Council is enjoyable and 
rewarding. 

The Council meeting dates for 2018 are- 

9 February (Hobart) 
23 March (Launceston) 
11 May (Hobart) 
22 June (Burnie) 
3 August (Hobart) 
21 September (Launceston) 
9 November (Hobart) 
14 December (Launceston). 

If you have any queries about your role as a member of Council, or the role and operation of Council itself, 
please contact either Alastair McDougall, Executive Director University Governance (03 6226 1564) or 
myself. 

Yours sincerely, 

Hon Michael Field AC 
Chancellor 

cc. 
Human Resources 
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From: Heather Patterson
To: Ministerial Services (DoE)
Subject: FW: URGENT - University Council of Tasmania Members
Date: Friday, 13 April 2018 1:40:33 PM
Attachments: image004.jpg

image005.png
DIRECT REPLY - Hon Michael Field (Chancellor, University of Tasmania) fr....pdf
Ministerial appointments to the University Council.msg
UTAS - Boards database - Members Expiring.xlsx

Sorry.  Here’s the spreadsheet too.

Cheers
Heather

From: Heather Patterson 
Sent: Friday, 13 April 2018 1:38 PM
To: 'Ministerial Services (DoE)' <ministerial.services@education.tas.gov.au>
Cc: Alastair McDougall <alastair.mcdougall@utas.edu.au>
Subject: RE: URGENT - University Council of Tasmania Members

Hi Belle

As discussed, here’s the updated spreadsheet and correspondence relating to the appointments.
Please let me know if I can help any further.

Kind regards
Heather

Heather Patterson
Council Executive Officer and 
Executive Assistant to the Chancellor
and Executive Director University Governance
University of Tasmania
Private Bag 51, Hobart TAS 7001
T +61 3 6226 2508|M

CRICOS 00586B

From: Ministerial Services (DoE) <ministerial.services@education.tas.gov.au> 
Sent: Friday, 13 April 2018 12:51 PM
To: University Secretary <University.Secretary@utas.edu.au>
Subject: URGENT - University Council of Tasmania Members
Importance: High

Good afternoon  Heather
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Members Expiring - last 3 to 6 months

Department Board Position Member Sitting fee Annual Fee Appointed Expires
Department of Education University of Tasmania Council Susan Chen Member 30/01/2012 31/12/2020
Department of Education University of Tasmania Council Rhys Edwards Member 1/01/2007 31/12/2017
Department of Education University of Tasmania Council Jenny Gale Member 1/01/2018 31/12/2020

Members Expiring - last 6 to 12 months

Department Board Position Member Sitting fee Annual fee Appointed Expires
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From: Heather Patterson
To: Clark, Belle
Cc: Alastair McDougall
Subject: RE: Women on Boards Statistics for Budget Estimates
Date: Tuesday, 21 May 2019 11:17:45 AM
Attachments: image002.png

University of Tasmania Council as at 21 May 2019.docx

Hi Belle

Sorry I missed your call this morning.

Attached is a current list of Council members.  I have highlighted the Ministerial appointments.

Cheers
Heather

From: Clark, Belle (DoE) <belle.clark@education.tas.gov.au> 
Sent: Tuesday, 21 May 2019 10:55 AM
To: Heather Patterson <heather.patterson@utas.edu.au>; Alastair McDougall
<alastair.mcdougall@utas.edu.au>
Subject: Women on Boards Statistics for Budget Estimates

Good morning

Can you please send me a list of your Board Members for the University Council.  Can you also
please highlight the members that the Minister of Education nominated.  As I am compiling
information for DPAC for Budgets Estimates can this please be done ASAP.  Please do not
hesitate to contact me if you have any questions.

Kindest regards and many thanks

Belle

Belle Clark | Ministerial Administration Officer
Ministerial Services 
Department of Education
Salamanca Building, Parliament Square
Level 8, 4 Salamanca Place | GPO Box 169, Hobart, TAS 7001
(03) 6165 5738
www.education.tas.gov.au
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University of Tasmania Council as at 21 May 2019 

Appointed by Minister for Education
• Mrs Jenny Burgess : Current Term of office 14/2/19 - 31/12/20

• Mrs Susan Chen : Current Term of office 1/1/18 - 31/12/20
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