UNIVERSITY of DIVISION OF THE CHIEF
TASMANIA OPERATING OFFICER

LEGAL SERVICES

Mr Robert Hogan
3 McLachlan Crescent
Weetangera ACT 2614

By email: harveyr35@aol.com

17 October 2022

Dear Mr Hogan
Right to information application — Appointment of Vice-Chancellor

| refer to the application for assessed disclosure of information made by you under the Right
to Information Act 2009 (Tas) (“RTI Act”) dated and received on Thursday 11 August 2022,
and for which you paid the applicable fee on Thursday 11 August 2022.

Your request for information was on the following terms:

1. the names of the members of the selection panel that chose Rufus Black as VC of
UTAS;

2. selection documentation, including - but not limited to - the public advertisement for
the VC position, the job description, the selection criteria, interview questions and
any assessment tools used (NB - | AM NOT REQUESTING ANY PERSONAL
DETAILS HERE. | AM NOT, FOR INSTANCE, REQUESTING THE NAMES OF
APPLICANTS, APPLICATIONS, OR CANDIDATE ASSESSMENTS);

3. briefs provided to Rufus Black as the incoming or new VC; and

4. any requests by Rufus Black for additional briefing material and such briefing material
as this gave rise to. | particularly seek any material that may indicate that Rufus Black
sought to form his own appraisal of VC Rathjen's plan to move UTAS to the Hobart
CBD.

| am a delegated officer of the University of Tasmania with power to make decisions in relation
to applications for assessed disclosure under the RTI Act. | have now come to my decision
and outline it below.

1. Background

On Monday 15 August 2022, noting your request for all correspondence in the matter to be in
writing, | wrote to you by email on 15 August 2022 requesting that under Section 13(7) of the
RTI Act you negotiate with the University in order to refine or redirect you application for
assessed disclosure of information. In relation to the negotiation of the scope you provided a
response via email sent on Tuesday 16 August 2022.

2. Scope of the request

On Friday 19 August 2022 | accepted your application on the following terms:



1. the names of the members of the selection panel that chose Rufus Black as VC of
UTAS;

2. selection documentation, including - but not limited to - the public advertisement for
the VC position, the job description, the selection criteria, interview questions and
any assessment tools used (NB - | AM NOT REQUESTING ANY PERSONAL
DETAILS HERE. | AM NOT, FOR INSTANCE, REQUESTING THE NAMES OF
APPLICANTS, APPLICATIONS, OR CANDIDATE ASSESSMENTS);

3. briefs provided to Rufus Black as the incoming or new VC relating to the move to the
Hobart CBD, including the Hobart City Deal; and

4. any requests by Rufus Black for additional briefing material and such briefing material
as this gave rise to. | particularly seek any material that may indicate that Rufus Black
sought to form his own appraisal of VC Rathjen's plan to move UTAS to the Hobart
CBD.

Noting you have stated that you are not requesting personal details, names of applicants,
applications or candidate assessments, these materials have been deemed out of scope and
have been removed from materials assessed where this was required.

3. Relevant Material

I have conducted a search of all relevant material that could fall within the scope of the request
and taken the following material into account in making my decision:

- Allrelevant information provided by our Vice-Chancellor’'s Office and staff of other sections
of the University who were formerly involved in the Vice-Chancellor recruitment and/or
briefing process;

- The content of the documents that fall within the scope of your request;

- The decisions of the RTI Ombudsman including Suzanne Pattinson and Department of
Education (August 2022), Geoffrey Swan v Huon Valley Council (June 2022), F and
Department of Education (June 2022), and Blue Derby Pods Ride Pty Ltd and Department
of Natural Resources and Environment (June 2022);

- The decision of the AAT in Waterford and the Treasurer of the Commonwealth of Australia
(No 1) 11;

- The decision of the Supreme Court of Tasmania in Forestry Tasmania v Ombudsman
[2010] TASSC 39;

- The RTI Act (specifically sections 7, 22, 33, 35-39, Schedule 1); and

- The guidelines and manual issued by the Tasmanian Ombudsman under section 49 of the
RTI Act.

4, Decision

Schedule 2 and 3 of this letter contain information that can be released in relation to your
application.

It is my view that subject to the exempted material outlined below, the information detailed in
Schedule 2 which relates to the appointment of Rufus Black as Vice-Chancellor is in the public
interest and can be released. It is my view that disclosure of information detailed in Schedule
2 and 3 that would be likely to disclose personal information of a person other than the person
making an application under section 13, information generated in the process of internal
deliberation, information relating to the business affairs of a public authority, and information
obtained in confidence is not in the public interest and will not be released.

This section outlines the reasons for my decision.



Section 35 - Internal deliberative information

I have considered Section 35 of the RTI Act which states information is exempt information if
it consists of an opinion, advice or recommendation, a record of consultations or deliberations,
in the course of, or for the purposes of deliberative processes.

Material that | have determined as internal deliberative information includes:

. Internal working documents, pre-decisional considerations, and any documents
that are not purely factual information;

. Documents that would disclose the matter and the nature of the consultation and
deliberation that took place for deliberative purposes;

. Documents containing recommendations, opinions and advice prior to the making
of a final decision; and

. Reports/briefing notes on the findings and outcomes of internal investigations into

transformation activities.

For information to be exempt under this section, | must be satisfied that it consists of: an
opinion, advice, or recommendation prepared by an officer of a public authority, or a record of
consultations or deliberations between officers of public authorities. Once one of those
subsections is met, | must then be further satisfied that the information was prepared or
recorded in the course of, or for the purpose of, the deliberative processes related to the official
business of the University. The outlined exemption above does not apply to purely factual
information, a final decision, order or ruling given in the exercise of an adjudicative function,
or information that is older than 10 years.

As to the meaning of ‘purely factual information’ in s35(2) of the RTI Act, In Waterford and the
Treasurer of the Commonwealth of Australia (No 1) 11 the AAT considered the meaning of
the phrase ‘in the course of, or for the purpose of, the deliberative processes’. It adopted the
view that these are an agency’s ‘thinking processes - the processes of reflection, for example,
upon the wisdom and expediency of a proposal, a particular decision or a course of action'.

In consideration of this section, the Ombudsman has recently noted as follows:

“s35 recognises that there are circumstances in which it is appropriate not to
disclose information which shows the internal ‘thinking processes’ of a public
authority, as this can inhibit preliminary discussions or the exploration of alternative
options prior to a final decision being made.” (Geoffrey Swan v Huon Valley Council
(June 2022)).

‘Briefing Notes’ are the University’s mechanism of providing commercial instructions and
briefings to decision makers. Briefing Notes are retained as a record of each briefing and
decision. The University considers Briefing Notes to be an integral part of the thinking
process of the University and as a consequence the University considers their contents to be
prima facie commercial in confidence.

| consider information contained in the documents “Transformation VC Critical Issues brief
03022018 Attachment 1”7, "Transformation VC Critical Issues brief 03022018”, “Commercial
Strategy Unit - 2018 Initiatives”, and “Attachment A - COO Structure and Priorities” to be
conditionally exempt on the basis they are internal deliberative information that were
prepared prior to a decision being made and with the sole purpose of informing better
decision making.



Section 36 — Personal information of a person

| have determined that there are documents within the information sought that contain
personal information of persons other than the applicant, whereby the release of that
information would cause their identity to be apparent or reasonably ascertainable, and which
may be reasonably expected to be of concern to the third party. This information is therefore
conditionally exempted from release under the RTI Act subject to application of the public
interest test. This information includes details of other candidates, selection panel members,
and details of the professional recruitment agent hired to assist in the selection process, and
personal details of other recruitment agents who were not hired to assist in the selection
process.

Section 38 — Information relating to the business affairs of a public authority

Information of a business, commercial or financial nature is exempt under Section 38 of the
RTI Act where it is information relating to the business affairs of a public authority when
engaged in trade or commerce which, if disclosed under this Act, is likely to expose the
public authority to competitive disadvantage.

Referring to the Court’s decision in Forestry Tasmania v Ombudsman [2010] TASSC 39, one
way in which a competitive disadvantage may arise is where a competitor acquires information
which gives it a negotiating advantage leading to financial detriment. In order to provide space
to meet the University’s functions, the University is required to compete in a local and national
property market. Releasing commercially valuable information such as budgets, valuations
and estimated returns which University officers took into negotiations for purchase of property
or assets would result in market competitors such as large-scale property investors and other
higher education providers having information that they would not ordinarily have access to.

It is my conclusion that the definition of ‘competitive disadvantage’ is met and information
contained in the documents “Transformation VC Critical Issues brief 03022018 Attachment 17,
"Transformation VC Critical Issues brief 03022018”, “Commercial Strategy Unit - 2018
Initiatives”, and “Attachment A - COO Structure and Periorities” is conditionally exempt from
release pursuant to Section 38 of the RTI Act.

Section 39- Information obtained in confidence

Information is exempt under section 39 of the RTI Act if it is information that has been
communicated in confidence to the University and —

(1) (a) the information would be exempt information if it were generated by a public
authority or Minister; or

(b) the disclosure of the information would be reasonably likely to impair the ability of
a public authority or Minister to obtain similar information in the future.

In addition to the matters stated above under Section 38 of the RTI Act, | am instructed that
the information contained within in the document “Transformation VC Critical Issues brief
03022018 Attachment 1" was obtained in confidence from third parties as part of ongoing
strategic planning being undertaken by the University. As a result, | consider this information
to be conditionally exempt from release pursuant to Section 39 of the RTI Act.



Public interest

In making my determination | have considered the relevant matters which must be taken into
account which are set out in Schedule 1 of the RTI Act, noting that | was not limited in taking
only those matters into account. Schedule 2 of the RTI Act sets out those matters which |
should not take into account.

In assessing the public interest it is necessary to note that your RTI request relates to two
separate topics.

e Questions 1 and 2 of your request relate to the processes followed leading up to
appointment of the Vice-Chancellor;

¢ Questions 3 and 4 of your request relate to briefings provided to the Vice-Chancellor
following his appointment in relation to the Hobart City Campus and Hobart City Deal.

| consider the following general considerations relevant to the assessment of public interest in
relation to Questions 1 and 2:

e The appointment of Rufus Black as the Vice-Chancellor is not to my knowledge a
matter of any controversy or significant public debate.

¢ Information on the appointment of a Vice-Chancellor of a University is of public
significance.

¢ Information on an individual's appointment is personal information with the potential to
cause great individual harm if misinterpreted.

¢ Due to the significance of the Vice-Chancellor’s role within a University and that many
officers involved in the recruitment of the Vice-Chancellor may have ongoing roles
within the University it may be a barrier to internal deliberative processes if personal
opinions expressed during this process and related information were released in full.

| consider the following general considerations relevant to the assessment of public interest in
relation to Questions 3 and 4:

e There is a high degree of public interest within certain communities located
predominantly in Southern Tasmania in relation to the real and perceived economic
and social impacts of the University’s Hobart City Campus and Sandy Bay Campus.

o The release of information on decision making surrounding the University’s Hobart City
Campus and Sandy Bay Campus would contribute to debate on a matter of public
interest.

¢ In order to contribute to public debate and in accordance with the Objects of the RTI
Act as set out in Section 3, the University has previously made a decision to disclose
a large amount information on the University’s Hobart City Campus and Sandy Bay
Campus which is available for review via:
https://www.utas.edu.au/about/campuses/southern-transformation#fags

e Referring to the decision in Forestry Tasmania v Ombudsman [2010] TASSC 39, the
disclosure of information on commercial arrangements the University enters into
would expose the University to competitive disadvantage when dealing in the
competitive Tasmanian property, leasing and construction markets. This in turn
would give a competitive advantage to private investors who are not subject to the
information disclosure requirements of the RTI Act and who also do not provide other
public interest outcomes that the University provides to the State of Tasmania
including education, public availability of research results and other benefits that the
University provides to the public.




¢ The economic contribution the University to the Tasmanian economy is significant
and the University competes in a national market of higher education and research
providers. Disclosure of information that may cause commercial damage to the
University or to organisations the University does business with may make Tasmania
less competitive in comparison to other jurisdictions and therefore may have an
adverse effect on or the harm the economic development of the State.

In addition to the above considerations, the parts of Schedule 2 of the RTI Act that | consider
relevant to each conditional exemption are stated below.

Section 35

In considering the public interest test in relation to the material that is conditionally exempt
under Section 35, | particularly considered:

Factors in favour of disclosure
(a) the general public need for government information to be accessible;
(b) whether the disclosure would contribute to or hinder debate on a matter of public
interest;
(c) whether the disclosure would inform a person about the reasons for a decision.

Factors against disclosure

(m) whether the disclosure would promote or harm the interests of an individual or group
of individuals;

(p) whether the disclosure would have a substantial adverse effect on the management or
performance assessment by a public authority of the public authority's staff;

(s) whether the disclosure would harm the business or financial interests of a public
authority or any other person or organisation;

(w) whether the information is information related to the business affairs of a person which
if released would cause harm to the competitive position of that person.

On the balance of the above factors, and considering the general factors noted above as they
relate to the briefing of the incoming Vice-Chancellor, | consider that it is not in the public
interest to release the materials that are conditionally exempt from release under Section 35
of the RTI Act.

Section 36

In considering the public interest in releasing this information | have considered the reasoning
of the Ombudsman in Suzanne Pattinson and Department of Education (August 2022)
including paragraph 84. The personal information of a person in this instance is of an individual
who provides a business providing services to multiple Universities. That said, | believe there
are factors which differentiate the provision of services in this instance from the services being
provided in the Ombudsman’s decision in Suzanne Pattinson and Department of Education
(August 2022). For example, in this instance the services related to a competitive panel
process and releasing such information may hinder the ability to have similar individuals
present on future selection panels.

| have assessed the above factors each of the above factors as well as the general
considerations noted above and, on balance, | have determined that release of some
personal information of a person other than the applicant (as detailed in Schedule 2 and 3 of
this letter) is in the public interest. In consideration of the entire circumstances of this
information, including that this individual’s provision of recruitment services to other
Universities by this company/individual is public knowledge, on the balance of the matters |



have considered (including recent decisions of the Ombudsman) | consider it to be in the
public interest to release personal information being the name recruitment agent who
assisted in the recruitment of the Vice-Chancellor.

As noted in Schedule 3, | have redacted personal details of other applicants, as well as
personal details of other recruitment firms/agents who were not involved in the selection of
the Vice-Chancellor. It is my understanding that you are not requesting this information and
therefore this material is redacted as being ‘out of scope’.

Referring to information containing the names of the selection panel, | consider that the
individuals who formed the selection panel may perceive this information to be highly
sensitive in nature. Participating on a selection panel for a chief officer of an organisation is a
role beyond the usual day to day duties of the individual’'s who formed the selection panel. It
is also a role that may in some circumstances have involved real or perceived personal
and/or reputational risk for the individual selection panel members.

| have considered the decision of the Ombudsman in F and Department of Education (June
2022) in particular noting the Ombudsman’s approach of weighing of the factors against the
release of personal information against the factors favouring the release and the benefit to
be gained from the release of the personal information. In my opinion there is limited benefit
to the public in the release of the names of members of the selection panel involved in the
appointment of the Vice Chancellor some five or more years prior to the application. On the
balance of factors considered above, | have decided that it is not in the public interest to
release this information.

Section 38

Similar to my above consideration of the public interest as it relates to Section 35 of the RTI
Act, | also consider sections (a), (b) and (c) as relevant factors in favour of disclosure of
information which is conditionally exempt under Section 38 of the RTI Act.

| have assessed the release of business affairs of a public authority and determined that
release of prices of specific valuations, budget estimates based on which the University went
on to engage in negotiations for purchase of property or other assets has the potential to harm
the University’s ability to obtain cost effective services in a competitive market, which in turn
may impact the University’s ability to deliver its strategic and core objectives.

| consider sections (m), (p), (s) and (w) as relevant to the question of whether it is in the public
interest to not release information which is conditionally exempt under Section 38 of the RTI
Act.

On the balance of the above factors, and considering the general factors previously noted
above as they relate to Questions 3 and 4 (the briefing of the incoming Vice-Chancellor), |
consider that it is not in the public interest to release the materials that are conditionally exempt
from release under Section 38 of the RTI Act.

Section 39

Referring to the decision of the Ombudsman in Blue Derby Pods Ride Pty Ltd and Department
of Natural Resources and Environment (June 2022) | consider sections (a), (b), (d), (f) and (g)
to be relevant to the question of whether it is in the public interest to release this information.

(a) the general public need for government information to be accessible;



(b) whether the disclosure would contribute to or hinder debate on a matter of public
interest;

(d) whether the disclosure would provide the contextual information to aid in the
understanding of government decisions;

(f) whether the disclosure would enhance scrutiny of government decision-making
processes and thereby improve accountability and participation;

(g) whether the disclosure would enhance scrutiny of government administrative
processes;

Factors which | consider to favour not releasing this information are:

(n) whether the disclosure would prejudice the ability to obtain similar information in
the future;

(s) whether the disclosure would harm the business or financial interests of a public
authority or any other person or organisation;

(w) whether the information is information related to the business affairs of a person
which if released would cause harm to the competitive position of that person;

(x) whether the information is information related to the business affairs of a person
which is generally available to the competitors of that person;

I have determined that release of business affairs of public authority in the form of budgets,
valuations and estimated returns which University officers took into negotiations for purchase
of property or assets is not in the public interest. The University considers that there is implied
and express commercial in confidence within these internal briefings of University decision
makers.

The decisions to release the information subject to the redaction of personal information,
information relating to internal deliberation, information relating to information obtained in
confidence and “out of scope” information, as described above is consistent with the
intention to promote the objects of the RTI Act, the exemption provisions, and the application
of the public interest test under the RTI Act.

Copies of the information released to you are contained in Schedule 2 and 3 of this letter.
5. Conclusion

In making each of these decisions, | am exercising powers delegated to me by the Vice-
Chancellor of the University under section 24 of the RTI Act.

Under sections 43 and 44 of the RTI Act, you have the right to seek a review of my decision.
Under section 43, you have the right to seek an internal review within 20 working days from
the date this notice is given. The request for such a review should be sent in the first instance
to the Vice-Chancellor, as Principal Officer of the University. This may be done by sending
your application to Vice.Chancellor@utas.edu.au.




Under section 44 of the RTI Act you may, following the completion of an internal review, seek
a review of the decision by the Ombudsman. The Ombudsman may be contacted on:

Phone: 1800 001 170
Email: ombudsman@ombudsman.tas.qgov.au

Yours sincerely

Simon Perraton
Right to Information Officer



SCHEDULE 1 —factors as listed in Schedule 1 of the RTI Act that must be taken into account
in assessing the public interest test

(a) the general public need for government information to be accessible;

(b) whether the disclosure would contribute to or hinder debate on a matter of public interest;

(c) whether the disclosure would inform a person about the reasons for a decision;

(d) whether the disclosure would provide the contextual information to aid in the understanding
of government decisions;

(e) whether the disclosure would inform the public about the rules and practices of government
in dealing with the public;

(f) whether the disclosure would enhance scrutiny of government decision-making processes
and thereby improve accountability and participation;

(g) whether the disclosure would enhance scrutiny of government administrative processes;

(h) whether the disclosure would promote or hinder equity and fair treatment of persons or
corporations in their dealings with government;

(i) whether the disclosure would promote or harm public health or safety or both public health
and safety;

(j) whether the disclosure would promote or harm the administration of justice, including
affording procedural fairness and the enforcement of the law;

(k) whether the disclosure would promote or harm the economic development of the State;

(I) whether the disclosure would promote or harm the environment and or ecology of the State;

(m)whether the disclosure would promote or harm the interests of an individual or group of
individuals;

(n) whether the disclosure would prejudice the ability to obtain similar information in the future;

(o) whether the disclosure would prejudice the objects of, or effectiveness of a method or
procedure of, tests, examinations, assessments or audits conducted by or for a public
authority;

(p) whether the disclosure would have a substantial adverse effect on the management or
performance assessment by a public authority of the public authority's staff;

(q) whether the disclosure would have a substantial adverse effect on the industrial relations
of a public authority;

(r) whether the disclosure would be contrary to the security or good order of a prison or
detention facility;

(S) whether the disclosure would harm the business or financial interests of a public authority
or any other person or organisation;

(t) whether the applicant is resident in Australia;

(u) whether the information is wrong or inaccurate;

(V) whether the information is extraneous or additional information provided by an external
party that was not required to be provided;

(w)whether the information is information related to the business affairs of a person which if
released would cause harm to the competitive position of that person;

(x) whether the information is information related to the business affairs of a person which is
generally available to the competitors of that person;

(y) whether the information is information related to the business affairs of a person, other
than a public authority, which if it were information of a public authority would be exempt
information.



SCHEDULE 2 - Information Released

Question 2:

As per the Section 16 of the University of Tasmania Act 1992 (Tas) the University has a
Vice-Chancellor who is the chief academic and executive officer of the University and is
appointed by the University Council (“Council”). Council determines the terms and
conditions subject to which a person is appointed to the office of Vice-Chancellor and
has agreed a selection process to recruit a Vice-Chancellor, approved by Council and
involving a specially appointed selection committee and interview panel, chaired by the
Chancellor, and including Council members, higher education sector representation, a
state government representative, and a commercial sector representative. The Selection
Committee’s final recommendation is submitted to Council for approval.

The document “2017 Selection Criteria” contains the information to candidates brochure
and selection criteria.

The vacancy was advertised in the following publications:
o The Australian, Higher Education Supplement, Wednesday, 2 August 2017
o The Times Higher Education (UK) on-line
o The Chronicle (North America) on -line

There is no record of the interview questions for either the first or second rounds of
interviews. At the second round of interviews which were held in person candidates
were given advance notice to prepare a 20 minute verbal presentation and following the
presentation, the Panel asked questions.

The Gant chart contained in the document “VC Selection Gantt Chart — Final’ outlines
the selection process, including various updates through formal and special meetings of
Council.

Noting the applicant has stated that he is not requesting personal details, names of
applicants, applications or candidate assessments, these materials have been deemed
out of scope and have not been assessed. Candidates were screened by an external
recruitment agency which was itself chosen through a competitive selection process.
Candidates were screened into three categories A, B and C. For the current Vice-
Chancellor further reports were also provided which included probity checks (police,
qualifications etc) and referee reports.

Question 3:

The documents “Transformation VC Critical Issues brief 03022018 Attachment 1”7,
"Transformation VC Critical Issues brief 03022018”, “Commercial Strategy Unit - 2018
Initiatives”, and “Attachment A - COO Structure and Priorities” were the briefings
provided to the incoming Vice-Chancellor in relation to the campus transformation
projects.

Question 4:

| have caused searches to be conducted for “any requests by Rufus Black for additional
briefing material and such briefing material as this gave rise to” and have not found any
information.



Schedule 3 — Information spreadsheet

Ref | DOCUMENT | DATE | PARTIES/AUTHOR Decision
2017 Selection Release in full.
1 | Criteria 2017 Vice-Chancellor's Office
Attachment A - Exempt. S38. Further details described in
COO Structure Office of the Chief Operating | letter.
2 | and Priorities 2018 Officer
Commercial Exempt. S38, S39. Further details
Strategy Unit - Office of the Chief Operating | described in letter.
3 | 2018 Initiatives | 2018 Officer
Information for Release in full.
Candidates- Office of the Chief Operating
4 | Aug17 2017 Officer
Transformation Exempt. S38. S39. Further details
VC Critical described in letter.
Issues brief | 03022 | Office of the Chief Operating
5 | 03022018 018 Officer
Transformation Exempt. S38, S39. Further details
VvC Critical described in letter.
Issues brief
03022018 03022 | Office of the Chief Operating
6 | Attachment 1 018 Officer
VC  Selection Redact. S36. Further details described in
Gantt Chart — letter.
7 | Final 2017 Vice-Chancellor's Office
Exempt S36. Further details described in
Vice- letter.
Chancellor
Selection Panel
8 | Members 2017 | 2017 Vice-Chancellor's Office
2017 Release in full.
Vice-
9 | Chancellor ad Vice-Chancellor’s Office
2017 Redact. S36. Details of an applicant other
UTAS - VC - than the Vice Chancellor. Out of scope for
Suggested RTI and/or would otherwise be exempt if in
Interview scope.
10 | Questions Cordiner King




University of Tasmania

Vice-Chancellor and President

Selection criteria

The University of Tasmania is a
distinguished institution of world standing. Its
strengths have been forged across 127
years and the institution has been shaped
by its place in the world. The University of
Tasmania accepts a privileged position as
the principal provider of higher education
and research in its island home. It is both
national and global in outlook, with dynamic
campuses in Sydney and operating a
strategic agenda of internationalisation. The
University’s commitment to world-leading
research is steadfast, and it is pursuing an
ambitious strategy focussed on growth and
renewal. It is intent on providing a new
model for higher education which will deliver
economic and social revitalisation for
Tasmania. The University has accepted the
challenge of unlocking deep
intergenerational issues which impact on
educational attainment in Tasmanian society
and is committed to its regions, where those
challenges are most acute.

The next Vice-Chancellor and President of
the University of Tasmania will shape a
period of profound change and growth for
our institution, which includes major capital
programs and curriculum renewal. The Vice-
Chancellor will do so with an unwavering
commitment to the University’s social
mission: That education and innovation are
keys to increasing productivity and
prosperity for Tasmania and is citizens.

Scholarship

e Arecognised academic leader who has
reached a superior level of scholarship.

e The capacity to foster a culture of
academic excellence in research,
learning, teaching, innovation and
community engagement.

Leadership
e Outstanding record of effective
leadership.

e A commitment to pursuing sustainable
growth.

o An effective leader of people, capable of
delivering significant change in a highly
complex organisation.

e A strategic thinker and planner, with
deep understanding of the higher
education sector nationally and
internationally.

Management

e A strong track record as an executive
manager in a large, complex
organisation, preferably one with sites
spread across different regions.

e A commitment to constructive and
collaborative relationships with an ability
to build a cohesive team culture and
engaged workforce.

e A proven record of enhancing processes
and systems in a large complex
organisational structure through
continuous improvement programs.

e A proven record in the implementation
of an extensive change agenda.

e Demonstrated commitment to equity
and equal opportunity for all
stakeholders, especially students and
staff.

External Relations

e The capacity to build upon the
University’s national and international
standing, raising awareness of its
strengths and capabilities with other
universities, all tiers of Government,
along with business, industry, non-
government organisations and
community.

e An understanding of government policy
in the higher education sector and
strategic options in relation to that policy.

e A strong commitment to advancement
activities, and the desire to undertake a
prominent and sustained role as the
public face of the University.

e Strong sense of self-awareness and
ability to build constructive and enduring
relationships.
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FURTHER INFORMATION

Dr Sean Davies, Cordiner King
+61 3 9620 2800

unitas@cordinerking.com.au

You

CRICOS Provider Code (University of Tasmania): 005868
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The Selection Panel comprised of the following members:



UNIVERSITY of
TASMANIA

Vice-Chancellor

(Following the appointment of Professor Peter Rathjen as the next Vice-Chancellor of the
University of Adelaide) an outstanding opportunity exist for a visionary and inspirational
leader to take up the role as the University of Tasmania’s next Vice-Chancellor.

For over 125 years, the University of Tasmania has been at the forefront of discovery and
innovation and as the state’s only university it sits at the heart of the community playing a
vital role in the future prosperity of the state.

The University is set to enter an exciting new era with major plans to redevelop campuses in
both Launceston and Hobart creating significant education and research hubs in both of
Tasmania’s major cities. In conjunction with this transformation project the University has
introduced new degree programs designed to attract more students into higher education.

The University of Tasmania is highly regarded for its commitment to excellence in learning
and teaching and research. It was ranked in the top 10 research universities in Australia and
in the top two per cent of universities worldwide in the Academic Ranking of World
Universities. The University's research strengths take advantage of Tasmania's unique
characteristics, including its natural environment and geographical location. They lie in the
thematic areas of Environment, Resources and Sustainability; Creativity, Culture and
Society; Health; Marine, Antarctic and Maritime; and Data, Knowledge and Decision-making.
The University has over 35,000 students with campuses in Hobart, Launceston and Sydney.

The successful candidate will champion a high-performance environment which enables
research, learning, teaching, innovation and community engagement to flourish and
operational targets to be met. The University seeks a recognised academic leader with the
capacity to build upon its excellent national and international standing.

Initial enquiries and requests for further information may be directed in confidence to Dr
Sean Davies of Cordiner King, executive search consultants, on +61 3 9620 2800 or
unitas@cordinerking.com.au.

Applications close September 1st, 2017.

cordiner king

cst. 1985
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UNIVERSITY of
TASMANIA

Vice-Chancellor

Suggested Second Interview Questions

September 2017

Highly Confidential




Presentation Follow on Questions (questions will arise from the presentations but a few things that we may
want to cover)

1. Asyou have indicated in your presentation there is much to achieve and some significant challenges to
address. In that overall context what would your immediate priorities be in the first three to six
months?

2. Given that you are moving to a new university and a new state and that you will need time to get up to
speed how would you go about making sure that momentum is not lost in addressing all the issues you
have outlined? (not as relevant for-}.

3. Specifically in the context of this discussion what experience, skills and attributes do you believe you

will bring?

Leadership and Management
4. Inevitably when change is introduced there will be those who are resistant, how do you deal with this
group?
5. Canyou give us an example of how you have dealt with non-performance or poor performance by a
senior staff member?
6. What makes you stress in the workplace (example)? How do you personally deal with stressful

situations?

Financial and Commercial Skills
7. Universities are large, diverse businesses facing increasing financial pressure. Universities also need to
invest in new ways of teaching and engaging as well as in research and staff development. How do you
manage these competing financial priorities?
8. How would you track the financial health of the University — what are the two or three key
performance indicators you keep (would keep) a close eye on?

External
9. What role do you think you have you played in the national higher education debate (or more broadly
in the higher education sector)?
10. As Vice-Chancellor, how would you divide your time between leading and managing the University
internally and dealing with the external dimension?
11. What are the benefits of global engagement for universities? What are your thoughts on the
University’s global strategy? What changes would you propose?

Research
12. Very strong research performance will be a key part of the University achieving its goals. How would
you assess the University’s current performance?

13. How can the University’s research performance be improved? Where are the biggest opportunities?

Teaching and Learning
14. What is your assessment of the quality of teaching at the University? Does it need to be improved and,
if so, how?
15. What teaching and learning opportunities are being presented by new technologies and how would
you take advantage of them?
16. What are the key drivers for ensuring a positive student engagement/experience? How will they
change in the next 3-5 years?
Governance

17. How would you define the ideal working relationship between the Vice-Chancellor and the Council

cordiner ki_ng



