Attachment 1

Key documents in chronological order
Introduction

This attachment provides, in chronological order, key documents relating to my RTI
applications of 4 and 20 December 2024. These RTI applications were aimed at exploring
two main issues:

(1) How, when and why the radical rezoning/sale amendments to the UTAS Land Bill
came about; and

(2) UTAS’ planning for a new STEM precinct, and the extent of Government
involvement in this.

Many of the documents featured below were obtained through RTI applications, but others
were obtained from other sources (although some, at least, of these should have been made
available as part of RTI responses and were not).

| have also included some key dates in this timeline, as important background and context
for the documents.

| have generally not provided documents relating to carriage and developments relating to
the UTAS Land Bill in the form it was tabled in the House of Assembly on 20 June 2024.

UTAS made a number of spurious claims in relation to the original version of the UTAS Land
Bill, but these were dismissed by government agencies at the time. | also note that UTAS
apparently has no problems with the UTAS Land Bill continuing to apply in its original form
to 75% of the Sandy Bay campus.

Explanation of/commentary on many of key documents provided here is largely provided in
the body of my submission. | have therefore sought to keep comments to a minimum.

| have used the abbreviations used in the body of my complaint.

All (government) references to the diaries of Premier Rockliff and Ministers were obtained
from: https://www.dpac.tas.gov.au/rti/MPS routine disclosure log

Generally, when pdf documents are cited, the page number is to the pdf itself, not the
numbers on documents included in the pdf.

7 March 2024

VC Black mentioned a cost of $400 — $500 million for a new STEM facility in a radio interview
with Leon Compton.

Source: my contemporaneous record (available on request). The ABC site now only features
and excerpt from the interview. Also see my blog post: https://theutaspapers.com/vc-blacks-
cynical-500-million-stem-con-job/

12 March 2024

UTAS entered a contract with former Premier Will Hodgman that included these
deliverables:


https://www.dpac.tas.gov.au/rti/MPS_routine_disclosure_log

Services Key Deliverables KPIs / Milestones

1. Assistance in adapting a) Assistance in preparing a plan to
STEM Business Case engage Federal Government
into a fundable proposal b) STEM Proposal ready for submission
to Federal Government by end of 2024
and prior to Federal Election, May 2025
c) Liaison with key leaders around the
STEM Business Case.
2. Assistance and advice  a) Build relationships with Tasmanian

with government bureaucracy focused on the value of
relations regarding local international education in Tasmania
issues particularly with  b) Develop and implement an
respect to the benefits engagement plan to promote the
and opportunities of benefits and opportunities of education
international education in Tasmania

3. Assistance and advice a) To be an ambassador of the University
in growing our of Tasmania in Singapore (with at least
international student 2 events)
base in Southeast Asia b) Increased engagement from Singapore
and Singapore Agents

c) Build Singapore Alumni Network

Source: https://theutaspapers.com/rti-documents-raise-major-issues-on-utas-hodgman-
contracts/, which links to documents obtained under RTI.

See the further entry, where there was a variation made to Mr Hodgman’s contract, under
30 August 2024 below.

9 May 2024
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The Hon Catherine King MP

Member for Ballarat

Minister for Infrastructure, Transport, Regional Development and Local Government
PO Box 719

Ballarat VIC 3353

By email: Minister. King@mo.infrastructure gov.au

Copy to: Senator the Hon Carol Brown

By email: senator.carol.browni@aph.gov.au

Dear Minister King

I trust you are well. | am writing to seek your advice.

The State Government have announced today that they are wanting to refresh the
Infrastructure Australia Business Case for STEM facilities in southermn Tasmania,

which was approved in 2017.

They would like to see the renewal as an integral part of the development of the
Sandy Bay STEM precinct on our current campus.

We are very keen to explore that opportunity and would value your advice on how
hest to work with your Department as we engage with the State Govemment.

It would lock to us to be a similarly transformative opportunity to the one we have
heen working with your Department on in Launceston and Burnie.

Yours sincerely

QARCY

Professor Rufus Black
Vice-Chancellor

9 May 2024


https://theutaspapers.com/rti-documents-raise-major-issues-on-utas-hodgman-contracts/
https://theutaspapers.com/rti-documents-raise-major-issues-on-utas-hodgman-contracts/

Source: https://theutaspapers.com/ogilvies-santa-claus-strategy-for-funding-stem-at-sandy-
bay/, which links back to documents obtained under RTI.

Comment

The crucial response from Minister King is provided under 24 June 2024 below with
comments provided.

4 June 2025

In an interview with Leon Compton, VC Black confirmed the figure of $500 million for a new
STEM facility.

Source: https://theutaspapers.com/wp-content/uploads/2024/07/Compton-Black-
transcript.pdf

18 June 2024
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The Honourable Jo Palmer
Minister for Education
Parliament House
HOBART TAS 7000

Dear Minister Palmer,
RE: UNIVERSITY OF TASMANIA ACT PROPOSAL

| would like to thank you for your parficipation in recent discussions with University management
on the future of the University's Sandy Bay Campus, as well as the Rockliff Government's
commitment to support funding a southem STEM facility.

| am advised that Minister Ogilvie has responsibility for leading the work on the proposed bill to
amend the Universily of Tazmania Act 1982 (the Act) to require parliamentary consent to sell the
Sandy Bay Campus with the University. Accordingly, | have written to her fo express my
disappointment that the University has not been provided with draft legislation in time for proper
consultation to cccur about its impact ahead of its tabling in Parliament. While a short summary on
the policy intent that will provide the instructions for the drafting of the bill has been provided, |
understand that the Department for Education, Children and Young People (the Department) has
confirmed that the University will not be provided with the draft bill ahead of its tabling.

My fellow Council members and | take very serously our responsibility to fulfill the University's
mission and in doing so to suppert the State’s future prosperity. As per the Act (Section 8 (2)). the
University Council has a responsibility to act in all matters conceming the University in the way it
considers will best advance the interests of the University and a duty to safeguard it for the future.
An essential aspect of this is to ensure that the University can continue to make a significant
confribution to the productivity, wellbeing and social cohesion of the State of Tasmania.

From my discussions with University management and our advisors there are a numberof concems
| need to raise with you as the Minister responsible for administering the Act, albeit without having
seen the proposed |egislation.

| am advised that the intreduction of proposed legislation to require pariamentary consent to sell
the Sandy Bay Campus will in practice deter virlually all prospective development partners. The
legislation thereby directly impacis the University's ability to secure its financial sustainability and
allocate its resources in a way which creates maximum benefits for Tasmania.

Based on the short summary provided by the Department, the bill looks to be inconsistent with the
fundamental principles of landownership in Tasmania, amounting to a reverse compulsory
acquisition that
» effectively prohibits sale in order to force a use of the land which the University Council
would otherwise have decided is not in the best interests of the University;
+ deprives the University of the market value of the land;
*  imposes an ongoing cost burden on the University through ongoing helding and upkesp
costs for the land which it is prohibited from dispesing: and
& inhibits the council's long-term planning for University to achieve the objectives st out
under the Act.

OfMica of the Chancslior

Univessity of Tasmania

Private Bag 51 T +61 3 6226 2508
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https://theutaspapers.com/ogilvies-santa-claus-strategy-for-funding-stem-at-sandy-bay/
https://theutaspapers.com/ogilvies-santa-claus-strategy-for-funding-stem-at-sandy-bay/
https://theutaspapers.com/wp-content/uploads/2024/07/Compton-Black-transcript.pdf
https://theutaspapers.com/wp-content/uploads/2024/07/Compton-Black-transcript.pdf

I am very concemed this legislation thereby impacts individual Council members® governance
duties (which are akin to director's duties under the Act) and likely prevents or impedes members
of Council from making decisions that they believe are in the best interest of the University,
ultimately affecting the good governance of the University and potentially exposing Council
members to liability.

Secondly, our existing Treasury debt approval includes a condition relating to maintaining our deht
maturity profile (which includes revenue from the Sandy Bay campus development) and this bill
creates uncertainty with regard to our ongoing funding arrangements which is of considerable
concemn to the Council.

Thirdly, the proposed Ministerial power referenced in the summary paper to place a caveat on the
Sandy Bay Campus has not been discussed at all with the University (and would not appear to be
required as part of any Parliamentary legislative approval process). Such a caveat, | am advised,
would likely detract from the University's capacity to atiract commercial pariners, for example under
lease arrangements.

Finally, as | mentioned above, it is highly unlikely any development partners would contemplate a
transaction dependent on a pariamentary approval. The chilling effect will be further reinforced,
according to the short summary, by the requirement that any sale motion include ‘details of the
amount of payment or consideration, or any other benefits, that the University is to receive if the
sale is approved as required under this section’. This could require disclosure of much of the ‘usual’
parts of the contract, eg. purchaser indemnities, purchaser waiving rights to claim for problems with
the property and so on.

The higher education sector, as the Tasmanian Treasurer has recently emphasised, is largely
funded and regulated by the Commonwealth. Given the Sandy Bay campus was originally
Commonwealth land provided to the University via a transfer through the State in 1951 for the
purposes of sustaining higher education in Tasmania, it seems very imporiant that the
Commonwealth has been consulted about the State's proposed restrictions on the University’s use
of the Sandy Bay land. Furthermore, considering the scale of the Universities Accord reforms the
Australian Government is currently pursuing and the bold ambitions for Tasmania, the relevant
agencies and Ministers should understand the impact this legislation will have for resourcing higher
education in Tasmania into the future.

| look forward to seeing the legislation as scon as possible so that the University can further assess
the likely legal, financial and governance implications. | would also appreciate your guidance as to
the mechanisms the State Government has in place for consulting with the Australian Government
in relation to this legislation.

Finally, thank you again for the Rockliff Government's commitment to pursue STEM funding in
partnership with the University.

Yours sincerely
AL":”‘ I e T

Alison Watkins AM
Chancellor

18 June 2024

Source: DECYP, https://theutaspapers.com/wp-content/uploads/2026/03/RTI-168-2024-25-
Schedule-of-Documents-Robert-Hogan-Stage-2-Final Redacted.pdf, pages 69 to 70. UTAS
also provided a copy of this document.

Comment

This letter indicates that UTAS believed Minister Ogilvie had assumed lead carriage of the
UTAS Land Bill. The claims about the Bill are spurious as noted in the Introduction above.


https://theutaspapers.com/wp-content/uploads/2026/03/RTI-168-2024-25-Schedule-of-Documents-Robert-Hogan-Stage-2-Final_Redacted.pdf
https://theutaspapers.com/wp-content/uploads/2026/03/RTI-168-2024-25-Schedule-of-Documents-Robert-Hogan-Stage-2-Final_Redacted.pdf
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The Honourable Madeleine Ogilvie
Liberal Member for Clark

119 Sandy Bay Road

Sandy Bay TAS 7005

Dear Minister Ogilvie,
RE: UNIVERSITY OF TASMANIA ACT PROPOSAL

| am writing with regard to your recent discussions with University management on the future of the
University’s southern campus presence, particulary the proposed legislation to amend the
University of Tasmania Acf 1982 (the Act) to require pariamentary consent to sell the Sandy Bay
Campus.

Leat me say at the outset that we are pleased that the Rockliff Government is committed to a 'Team
Tasmania’ approach to seeking funding for a southerm STEM facility and welcome the opportunity
to work collaboratively in relation to that prionty for the University.

In relation to the legislation, we are disappointed that the University has not been provided with a
draft bill io enable proper consultation io cccur ahead of its tabling in Parliament. Instead, the
University has been provided with a short summary from the Department for Education, Children
and Young People (the Department) of the policy intent for the bill and | understand the Department
has confirmed that the University will not be provided with the draft bill ahead of its tabling.

My fellow Council members and | take very seriously our responsibility to fulfill the University's
missicn and in doing so to support the State’s future prosperity. As per the Act (Section 8 (2)). the
University Council has a responsibility to act in all matters concemning the University in the way it
considers will best advance the interests of the University and a duty to safeguard it for the future.
An essential aspect of this is to ensure that the University can continue to make a significant
confribution to the productivity, wellbeing and social cohesion of the State of Tasmania.

| am advised that the introduction of proposed legislation to require parliamentary consent to sell
the Sandy Bay Campus will in practice deter virtually all prospective development pariners. The
legislation thereby directly impacts the University's ability to secure its financial sustainability and
allocate its resources in a way which creates maximum benefits for Tasmania.

From my discussions with University management and our advisors there are a number of concerns
I need to raise, albeit without having seen the proposed legislation.

Firstly, based on the short summary provided by the Department, the bill looks to be inconsistent
with the fundamental principles of landownership in Tasmania, amounting to a reverse compulsory
acquisition that
s+ effectively prohibits sale in order to force a use of the land which the University Council
would otherwise have decided is not in the best interests of the University;
» deprives the University of the market value of the land;
* imposes an ongoing cost burden on the University through ongoing holding and upkeep
costs for the lamd which it is prohibited from disposing; and
* imhibits the council's long-term planning for University to achieve the objectives set out

under the Act.
OMice of the Chancallor
Unhersity of Tasmania
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| am very concemed this legislation thereby impacts individual Council members’ governance
duties (which are akin to director's duties under the Act) and likely prevents or impedes members
of Council from making decisions that they believe are in the best interest of the University,
ultimately affecting the good governance of the University and potentially exposing Council
members to liability.

Secondly, our existing Treasury debt approval includes a condition relating to maintaining our debt
maturity profile (which includes revenue from the Sandy Bay campus development) and this bill
creates uncertainty with regard to our ongeing funding arrangements which is of considerable
concem to the Council.

Thirdly, the proposed Ministerial power referenced in the summary paper to place a caveat on the
Sandy Bay Campus has not been discussed at all with the University (and would not appear to be
required as part of any Parliamentary legislative approval process). Such a caveat, | am advised,
would likely detract from the University's capacity to atiract commercial pariners, for example under
lease arrangements.

Finally, as mentioned above, it is highly unlikely any development pariners would contemplate a
transaction dependent on parliamentary approval. The chilling effect will be further reinforced,
according to the short summary, by the reguirement that any sale motion include ‘details of the
amount of payment or consideration, or any other benefits, that the University is to receive if the
sale is approved as required under this section’. This could require disclosure of much of the ‘usual’
parts of the contract, eg purchaser indemnities, purchaser waiving rights to claim for prohlems with
the property and so on.

The higher education sector, as the Tasmanian Treasurer has recently emphasised, is largely
funded and regulated by the Commonwealth. Given the Sandy Bay campus was originally
Commonwealth land provided to the University via a transfer through the State in 1951 for the
purposes of sustaining higher education in Tasmania, it seems wvery imporiant that the
Commonwealth has been consulted about the State’s proposed restrictions on the University’s use
of the Sandy Bay land. Furthermore, considering the scale of the Universities Accord reforms the
Australian Government is currently pursuing and the bold ambitions for Tasmania, the relevant
agencies and Ministers should understand the impact this legislation will have for resourcing higher
education in Tasmania into the future.

| look forward to seeing the legislation as soon as possible so that the University can further assess
the likely legal, financial and governance implications. | would also appreciate your guidance as to
the mechanisms the State Government has in place for consulting with the Australian Government
in relation to this legislation.

Finally, thank you again for your commitment to pursue STEM funding in parnership with the
University.

Yours sincerely

JS—

Alison Watkins AM
Chancellor

18 June 2024

Source: UTAS, https://theutaspapers.com/wp-content/uploads/2026/03/IRPack-
P _Redacted.pdf, pages 3 and 4.

20 June 2024

UTAS Land Bill introduced for first reading in the House of Assembly.


https://theutaspapers.com/wp-content/uploads/2026/03/IRPack-P_Redacted.pdf
https://theutaspapers.com/wp-content/uploads/2026/03/IRPack-P_Redacted.pdf

24 June 2024
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The Hon Catherine King MP

Minister for Infrastructure, Transport, Regional Development and Local Government
Member for Ballarat

Ref: MC24-004707

Professor Rufus Black
Vice-Chancellor
University of Tasmania
Private Bag 51
HOBART TAS 7001

via: vice.chancellor@utas, edu.ayu

Rofo s
Dear meWk

Thank you for your letter of 9 May 2024 regarding the refresh of the Infrastructure Australia
business case for STEM facilities in southem Tasmanin. | apologise for the delay in
responding.

Since the University of Tasmania previously submitted u business case for its Hobart campus,
Infrastructure Australia's role has been revised to primarily advise the Australian
Government on nationally significant infrastructure investment. Any further consideration of
the business case would need to be put forward by the Tasmanian Government, and so

I encourage you in the first instance to engage with them on this issue.

You may be also interested in the urban Precincts and Partnerships Program (uPPP) which
will support the delivery of best-practice investment in urban infrastructure, connecting
people and communities to services and opportunities that improve productivity, resilience
and equity.

On 16 May 2024, I released the Forecast Funding Opportunity for the uPPP, including
program objectives and cxpected outcomes. I would encourage the University of Tasmania to
monitor the Department of Infrastructure, Transport, Regional Development,
Commmonsandthem webawfuﬁmmwmcmlmhblen

Alteratively, you may wish to visit the GrantConnect website for information on other
Commonwealth grant opportunities that may also be suitable to support this initiative at
WWw.grants. gov.au.



Thank you also for your continued support and contribution to the Urban Policy Forum
Thank you for taking the time to write to me on this matter.

Yours sincerely

Catherine King MP

S £ 12024

Source: https://theutaspapers.com/ogilvies-santa-claus-strategy-for-funding-stem-at-sandy-
bay/, which links back to documents obtained under RTI.

Comment
VC Black’s letter is provided under 9 May 2024.

The exchange of correspondence between VC Black and Minister King should have alerted
VC Black and UTAS to the fact that there were now no established Commonwealth funding
programs suitable for UTAS’ STEM proposal (the options listed here provided limited funding
only. Itis also noteworthy that former Premier Will Hodgman’s contract of 12 March 2024
(above) indicated that even then, some at least, within UTAS knew its best chance of funding
was through an election campaign commitment in the 2025 Federal election.

It is not clear whether UTAS passed this correspondence on to the State Government or,
whether, if they did, its import was understood. However, the State Government should
have understood the situation from broader policy developments and announcements by
the Commonwealth Government set out in the body of my complaint.

17 July 2024

| published a blog post in which, among other things, | set out changes in Commonwealth
infrastructure funding policy and stated that UTAS was unlikely to receive significant funding
from the Commonwealth Government for STEM infrastructure:
https://theutaspapers.com/vc-blacks-cynical-500-million-stem-con-job/



https://theutaspapers.com/ogilvies-santa-claus-strategy-for-funding-stem-at-sandy-bay/
https://theutaspapers.com/ogilvies-santa-claus-strategy-for-funding-stem-at-sandy-bay/
https://theutaspapers.com/vc-blacks-cynical-500-million-stem-con-job/

29 July 2024

Minister for Education S~
Minister for Disability Services W M
Deputy Leader in the Legislative Council ""'-G/
Tasmanian

Lewel 1, 7 Franklin Wharf HOBART TAS 7000 Australia
GPO Box 123 HOBART TAS 7001 Australia Government
Phone: +61 3 6165 0420
Email: jo.palmenfdpac. las.gov.au

29 JUL 2024

Ms Alison Watkins AM
Chancellor
University of Tasmania

Chancellor@utas.edu.au

Dear Ms Watkins

| am writing in response to your letter to me of 18 June 2024. Please accept my apologies
for the delay in providing you with a reply.

As you note in your letter, Minister Ogilvie has responsibility for leading the work on the
proposed bill to amend the University of Tasmania Act (1992), and she will be the Minister
taking the proposed legislation through the House of Assembly.

As such, | have forwarded your letter to Minister Ogilvie's office for her direct response to
the matters you raise.

Yours sincerely

A (2
P e lea.

\
« Hon Jo Palmer MLC
Minister for Education

Source: UTAS, https://theutaspapers.com/wp-content/uploads/2026/03/IRPack-
P _Redacted.pdf, page 39



https://theutaspapers.com/wp-content/uploads/2026/03/IRPack-P_Redacted.pdf
https://theutaspapers.com/wp-content/uploads/2026/03/IRPack-P_Redacted.pdf

30 July 2024

Minister for Small Business and Consumer Affairs o=
Minister for Corrections and Rehabilitation &
Minister for the Arts —~—
Minister for Women and the Prevention of Family Violence Tasmanian
Level 5, 4 Salamanca Place HOBART TAS 7000 Australia Government

GPO Box 123 HOBART TAS 7001 Sustralia
Ph: +81 3 6165 7686
Ernail: minister ogbiefidpac tas govau

Ms Alison Watkins AM
Chancellor

University of Tasmania

Email: Chancellor{@utas.edu.au

Dear Ms Watkins

Thank you for writing to me on |8 June 2024 regarding the University of Tasmania
(Protection of Land) Bill 2024 (the Bill). | understand you also wrote to Minister Palmer, and
| am responding to you on her behalf and on behalf of our Government more broadly.

| note the concerns you have raised in your correspondence and understand the University
is currently seeking its own legal advice regarding the Bill.

The University of Tasmania is an iconic Tasmanian institution that has educated generations
of Tasmanians. As the only university in our State, our Government understands the
important role the University plays in Tasmania's economic, social, and cultural
development.

In relation to some of your comments in the letter:

* | am advised that similar provisions exist in Mew South Wales and Victoria regarding
the disposal of land owned by several universities.

* | am also advised that the caveat clause was added by the Office of Parliamentary
Council as a standard clause in this type of Bill and that it exists in 2 number of Acts
including Fire Damage Relief Act 1967.

| can assure you that our Government's position has never been to prevent the University's
ability to dispose of land. Instead, it simply ensures there is transparency and an opportunity
for Tasmanian's views to be represented through their elected members before a final
decision is made.

We firmly believe the Bill will provide a clear way forward, allowing the University to
progress with its important STEM-led plan for the Sandy Bay Campus and | commit to
continuing to work with the University to realise this vision.



| would like to invite you to attend a meeting with yourself and/or other University
representatives prior to the Bill being debated in Parliament. Please let me know as soon as
possible if you would like to take up this offer and we will make appropriate arrangements.

| look forward to working with you on this matter.
Oadsllond ) LN

Madeleine Ogilvie MP
Liberal Member for Clark

Source: UTAS, https://theutaspapers.com/wp-content/uploads/2026/03/IRPack-
P _Redacted.pdf, pages 40-41. A copy was also provided with DSG’s response of 29 January
2026.

Comment

From Chancellor Watkins’ response below, this letter must have been from 30 July 2024.


https://theutaspapers.com/wp-content/uploads/2026/03/IRPack-P_Redacted.pdf
https://theutaspapers.com/wp-content/uploads/2026/03/IRPack-P_Redacted.pdf

2 August 2024
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The Honourable Madeleine Ogilvie
Liberal Member for Clark

119 Sandy Bay Road

Sandy Bay TAS 7005

Wia email - minister ogilvie@dpac tas.gov.au

Dear Minister Ogihvie,

Thank you for writing to me on 30 July 2024 regarding the proposed University of
Tasmania {Protection of Land) Bill 2024 in response to my letter of 18 June 2024.

| am advised that the Premier's office has since contacted the Vice-Chancellor's office and
suggested that the comcerns raised in my letter about the proposed legislation be
dizcussed at a meeting between the Premier and the Vice-Chancellor scheduled for
Friday, 23 August 2024 . | understand that you and the Minister for Education will be invited
to attend that meeting. | consider that to be an appropriate way forward on these matters
and lock forward to hearing the outcome of that diecussion.

In relation to your observation that similar provigions to those in the proposed legislation
exist in New South Wales and Victorian legislation, | am advised that the University's
General Counsel has provided you with a document setting out a jurisdictional
comparizon. | note that the Minizterial approval required for land sales and leases in those
jurisdictions is quite a different provision to the proposed Tasmanian legislative approach
of requiring the approval of both houses of Pariament. | am also advised that in Victoria,
relevant legislation incorporates compensation from the Victorian Government as part of
their approval provisions.

I welcome your ongoing commitment to working with the University on pursuing funding

for new STEM facilities in Southern Tasmania and look forward to hearing more about the

path forward following the aforementioned meeting with the Premier and Vice-Chancellor
later this month.

Yours sincerely
R

Alison Watkins AM
Chancellor

2 August 2024

OfMca of the Chancellor

University of Tasmania

Private Bag 51 T+61 2 6228 2508

Hobar, TAS 7001 E Chancelongitas e
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Source: UTAS, https://theutaspapers.com/wp-content/uploads/2026/03/IRPack-
P _Redacted.pdf, p19

Comment
This is an absolutely critical document signaling as it does that:

e There had been contact between the Premier’s office and VC Black, ‘over the heads’
of Minister Ogilvie and Minister Palmer; and


https://theutaspapers.com/wp-content/uploads/2026/03/IRPack-P_Redacted.pdf
https://theutaspapers.com/wp-content/uploads/2026/03/IRPack-P_Redacted.pdf

e Matters would be “discussed” in a meeting centrally involving the Premier and VC
Black, to which Chancellor Watkins understood Ministers Ogilvie and Palmer would
be invited. Theirs would now be a subordinate role.

| believe it is clear that the Chancellor believed that from this time UTAS would exercise
significant control over the UTAS Land Bill, as it did.

I have not received any record of the contact between the Premier’s office and VC Black
from either UTAS or DPAC under RTI.

There is a total lack of transparency regarding the dealings between UTAS and the Premier,
his office and DPAC in the documents | have received under RTI or otherwise obtained.

7 August 2024

Motion moved by the Leader of the Opposition “University of Tasmania Land” (against the
original UTAS Land Bill)

Source: https://www.parliament.tas.gov.au/house-of-assembly/chamber-
proceedings/proceedings/2024/august/house-of-assembly-7-august, pages 88-113


https://www.parliament.tas.gov.au/house-of-assembly/chamber-proceedings/proceedings/2024/august/house-of-assembly-7-august
https://www.parliament.tas.gov.au/house-of-assembly/chamber-proceedings/proceedings/2024/august/house-of-assembly-7-august

19 August 2024

From: Michalas Farrelly

Sent: Tuesday, 20 August 2024 1:23 PM

To Kate Huntingtorn; Jane Beaurmont; Will Hodgman; Scott Davies
Subject: Sensitive

Good afterncon everyone,

‘Yesterday Professor Erik Wa
met with Minister Made|

ira (Associate Dean — Research in the College of Scences and Engineering) and |
e in her office.

 —
1
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Discussion of STEM futures
Erik and | explained the recent STEM Appreciative Inguiry format and outcomes,




“Wery happy to teke any questions on aspects — or to discuss over the phone.
Cheers,

Micholas

Professor Nicholas Farrelly
utas.edu.au

T: +61 3 6226 2314

M: +61 427 299 733

UNIVERSITYof {5455
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Source: UTAS, https://theutaspapers.com/wp-content/uploads/2026/03/IRPack-
B Redacted.pdf, pages 85-86

Laiirsch Evend | Speach
18062024 MEETING | UTAS representalives Re: UTAS
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Source: Minister Ogilvie’s diary. Not provided with RTI papers.

20 August 2024

Southern Campus Update

Following the Tasmanian Governments tabling of the University of Tasmania (Protection of Land) Bill 2024
into Parliament in June, University Council discussed the options for the University’s southermn campus and for
the allocation of its resources to create maximum benefits for Tasmania and the impacts on the financial
sustainability of the University. Following detailed discussions on the available options, the ongeing
development of a STEM Business Case and consideration of the various zones of land on Sandy Bay,
University Council unanimously recommended that management pursue strategic discussions with the State

Government to utilise the Sandy Bay Campus to ensure the best possible outcome for the University and the
State.

Resolution 30-08-2024-UC-3.3(1)
University Council received and noted the update from the Vice-Chancellor.

Resolution 30-08-2024-UC-3.3(2)
University Council unanimously recommended that management pursue strategic discussions with the State

Government to utilise the Sandy Bay Campus to ensure the best possible outcome for the University and the
State.

Source: UTAS Council Minutes,

https://www.utas.edu.au/ data/assets/pdf file/0020/1740053/Council-Draft-Minutes-30-
August-2024-web-version.pdf



https://theutaspapers.com/wp-content/uploads/2026/03/IRPack-B_Redacted.pdf
https://theutaspapers.com/wp-content/uploads/2026/03/IRPack-B_Redacted.pdf
https://www.utas.edu.au/__data/assets/pdf_file/0020/1740053/Council-Draft-Minutes-30-August-2024-web-version.pdf
https://www.utas.edu.au/__data/assets/pdf_file/0020/1740053/Council-Draft-Minutes-30-August-2024-web-version.pdf

Comment

These Minutes suggest that UTAS was starting to think in terms of the zoning arrangement
used in the rezoning/sale amendments to the UTAS Land Bill, and it would be surprising if

they had not been mentioned to Minister Ogilvie the previous day.
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Hiteam,
Apologies 1o imove his mesting again, hops this is final.

Kind regards,
Desi

Source: UTAS, https://theutaspapers.com/wp-content/uploads/2026/03/IRPack-

M _Redacted.pdf, page 105

23/08/2024 MEETING | Real Estate Institute of Tas Re: Pets in rentals

23/08/2024 MEETING | UTAS Vice Chancellor Re: UTAS Legislation

Source: Premier Rockliff’s diary. Not provided with RTI papers.
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Source: Minister Ogilvie’s diary. Not provided with RTI papers.

|23/08/2024  [MEETING | UTAS Vice-Chancellor |Re: UTAS legislation
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Source: Minister Palmer’s diary. Not provided with RTI papers.

25 August 2024

Kate Huntington (UTAS) provided extensive briefing to Dean Winter, Leader of the
Opposition, and Sarah Lovell MLC, ahead of their meeting the next day with Minister Ogilvie.
A Full heavily redacted document was provided to me by UTAS reproduced in full in the

chronology in my source document.


https://theutaspapers.com/wp-content/uploads/2026/03/IRPack-M_Redacted.pdf
https://theutaspapers.com/wp-content/uploads/2026/03/IRPack-M_Redacted.pdf

Source: https://theutaspapers.com/rti-reveals-utas-and-labor-opposition-collusion-

preceded-government-backflip-on-utas-bill/, see date entry for details.

26 August 2024
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|26f08f2024 IMEETING | Dean Winter MP and Sarah Lovell MP |Re: UTAS |
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Source: Minister Ogilvie’s diary. Not provided with RTI papers.

30 August 2024

Mr Hodgman'’s contract with UTAS mentioned under 12 March 2024 above was varied to
include:

2. From the Effective Date, the Original Agreement is varied by:

a. Increased scope to now include: Liaison with the State Government to assist the
University to navigate a complex legislative environment with respect to Sandy Bay
landholdings and the prospects for resolving the current community concerns about
the future of the Sandy Bay site. To work with Scott Davies to engage Federal
Government.

b. Increased fee: $20,000

Source: https://theutaspapers.com/rti-documents-raise-major-issues-on-utas-hodgman-
contracts/, which links to documents obtained under RTI.

Comment

Mr Hodgman played a role on the rezoning/sale amendments that is largely undocumented
in documents received under RTI. This issue warrants some scrutiny given that Premier
Rockliff was a long-standing Deputy Premier to Premier Hodman.

13 September 2024

DECYP provided briefing to Minister Palmer that assumed that the UTAS Land Bill would
remain as originally tabled, with no credence given to UTAS’ criticism.

Source: DECYP, https://theutaspapers.com/wp-content/uploads/2026/03/2025-21-February-
Dept-of-Ed-RTI-168-2024-25-Schedule-of-Documents-Robert-Hogan Redacted-1.pdf, pages
46-65

17 September 2024

DECYP was planning on debate of the UTAS Land Bill, clearly unaware of the amendments in
train.

Source: DECYP, https://theutaspapers.com/wp-content/uploads/2026/03/RTI-168-2024-25-
Schedule-of-Documents-Robert-Hogan-Stage-2-Final Redacted.pdf, page 170



https://theutaspapers.com/rti-reveals-utas-and-labor-opposition-collusion-preceded-government-backflip-on-utas-bill/
https://theutaspapers.com/rti-reveals-utas-and-labor-opposition-collusion-preceded-government-backflip-on-utas-bill/
https://theutaspapers.com/rti-documents-raise-major-issues-on-utas-hodgman-contracts/
https://theutaspapers.com/rti-documents-raise-major-issues-on-utas-hodgman-contracts/
https://theutaspapers.com/wp-content/uploads/2026/03/2025-21-February-Dept-of-Ed-RTI-168-2024-25-Schedule-of-Documents-Robert-Hogan_Redacted-1.pdf
https://theutaspapers.com/wp-content/uploads/2026/03/2025-21-February-Dept-of-Ed-RTI-168-2024-25-Schedule-of-Documents-Robert-Hogan_Redacted-1.pdf
https://theutaspapers.com/wp-content/uploads/2026/03/RTI-168-2024-25-Schedule-of-Documents-Robert-Hogan-Stage-2-Final_Redacted.pdf
https://theutaspapers.com/wp-content/uploads/2026/03/RTI-168-2024-25-Schedule-of-Documents-Robert-Hogan-Stage-2-Final_Redacted.pdf

18 September 2024

’EJ Mo responses have been recéived Tor this meeting.
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Start tirme Wed 18/09/2024 (=] 300PM w| [JAlday []& Time zones
End timea | Wed 16/05/2024 [T]]|| 4v0PM w| 4r Make Recurring
Location | Parliament House
From: Jane Beaumont
Sent: Wednesday, 18 Septernber 2024 8:37 AM
T Micholas Farrelly; Kate Huntington
Subject: Re: Minister Ogilvie, today at 2:30

Yes I'll need to leave by 310 50 will drive and meet you outside parliament?

Get Outlook fori0S

From: Micholas Farrelly <nicholas farrelly@utas.edu.au>
Sent: Wednesday, September 18, 2024 8:26:14 AM

To: Kate Huntington <kate_huntington @utas. edu.au>
Cc: Jane Beaumont <jane beaumont@utas.edu.au>
Subject: Re: Minister Ogilvie, today at 2:30

Great - confirmed with MO

Sent from my mobile

On 18 Sep 2024, at 8:09 AM, Kate Huntington <kate.huntington@utas.edu.au> wrote:

Can do!

Get Qutlook foriDS

From: Nicholas Farrelly <nicholas farrellyi@utas.edu.au>

Sent: Wednesday, September 18, 2024 7:53:53 AM

To: Kate Huntington <kate huntington@utas.edu.au>; Jane Beaumont
<jane.beaumont@utas.edu.aus>

Subject: Minister Ogilvie, today at 2:30

Good moming Kate and Jane,

The Minister has suggested today at 2:30 for 3 meeting? Can you both make that work?
Cheers,

Micholas

Micholas Farrelly
tas.edy.3

T: +61 3 6226 2314

M: +61 427 299 733



Source: UTAS, UTAS https://theutaspapers.com/wp-content/uploads/2026/03/IRPack-H-63-
to-93H Redacted.pdf, page 79 and https://theutaspapers.com/wp-
content/uploads/2026/03/IRPack-B _Redacted.pdf, page 83
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18/09/2024 MEETING | UTAS Pro Vice-Chancellor Re: various issues
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Source: Minister Ogilvie’s diary. Not provided with RTI papers.

25 September 2024
From: Kate Huntington
Sent: Wednesday, 25 September 2024 5:50 PM
To: prue.gusmerini@dpac.tas.gov.au
Cc: Will Hodgman; Nicola Moles
Subject: Catch up in week commencing 7 October
HI Prue

Thanks for the chat just now.

As discussed, it would be great if we could catch up when we’re both back from leave to explore
options going forward, along with Will and my colleagues Nicholas Farrelly and Jane Beaumont and
anyone else you need to bring in on your side.

If you can let us know when might work for you in that week, Nicki can wrangle the University side in
my absence.

Thanks and have a great break.
Cheers, Kate

Kate Huntington

Executive Director, Strategic Communications
University of Tasmania

Admin Building | Private Bag 51

Hobart TAS 7001

0432 389 793

UNWERSIYT 53 | HE] st misbay

THE TIMES HISHER EDUCATION IMPACT RANKINGS 2023

Source: UTAS, https://www.dropbox.com/scl/fi/la0g3075snxbu6kanwhhl/IRPack-H-1-to-
60H Redacted.pdf?rlkey=kvraO0ltuwtnpch8mtj5fb200t&st=a5ixxpuv&d|=0, page 2

Comment

Prue Gusmerini was a senior member of Premier Rockliff’s staff. No documents were
provided by DPAC.


https://theutaspapers.com/wp-content/uploads/2026/03/IRPack-H-63-to-93H_Redacted.pdf
https://theutaspapers.com/wp-content/uploads/2026/03/IRPack-H-63-to-93H_Redacted.pdf
https://theutaspapers.com/wp-content/uploads/2026/03/IRPack-B_Redacted.pdf
https://theutaspapers.com/wp-content/uploads/2026/03/IRPack-B_Redacted.pdf
https://www.dropbox.com/scl/fi/la0g3075snxbu6kanwhhl/IRPack-H-1-to-60H_Redacted.pdf?rlkey=kvra01tuwtnpcb8mtj5fb2o0t&st=a5ixxpuv&dl=0
https://www.dropbox.com/scl/fi/la0g3075snxbu6kanwhhl/IRPack-H-1-to-60H_Redacted.pdf?rlkey=kvra01tuwtnpcb8mtj5fb2o0t&st=a5ixxpuv&dl=0

Document 54

From:

Sent: Wednesday, 25 September 2024 7:46 PM

To: Bick, Tnstan

Subject: FW: Catch up in week commencing 7 October
HI Tristan,

Before | meet with UTAS re STEM can we chat re what the Minister wants to do with the 8ill. | can do this Friday by
phone or when I'm back from leave on 7 October.

Thanks

From: Kate Huntington

Sent: Wednesday, September 25, 2024 5:50 PM
To:

Cc:
Subject: Catch up in week commencing 7 October

Hi .

Thanks for the chat just now.

As discussed, it would be great if we could catch up when we're both back from leave to explore

options going forward, along with Fand my colleagues _nd and
y

anyone else you need to bring in on your side.

If you can let us know when might work for you in that week, - an wrangle the University side in
my absence.

Thanks and have a great break.
Cheers, Kate

Kate Huntington

Executive Director, Strategic Communications
University of Tasmania

Admin Building | Private Bag 51

UNWERSIYI B | ] simesocany

THE TIMES HIGHER EDUCATION IMPACT RANKIRGS 2023
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Source: Papers provided on Minister Ogilvie’s behalf,
https://www.dropbox.com/scl/fi/c2yrw6811fpmsoxe3tsyk/Information-for-release-RTI-24-
25-66-Robert-Hogan-
UTAS.PDF?rlkey=vwncijrldsh5sh4d46ak2hvxe4&e=1&st=m1j7d480&dI=0, page 166

Comment

Travis Bick was a senior officer in Minister Ogilvie’s office.

30 September 2024

DECYP provided a QTB to Minister Palmer that assumed that the UTAS Land Bill would
remain as originally tabled, with no credence given to UTAS’ criticism.


https://www.dropbox.com/scl/fi/c2yrw6811fpmsoxe3tsyk/Information-for-release-RTI-24-25-66-Robert-Hogan-UTAS.PDF?rlkey=vwncjrldsh5sh4d46ak2hvxe4&e=1&st=m1j7d48o&dl=0
https://www.dropbox.com/scl/fi/c2yrw6811fpmsoxe3tsyk/Information-for-release-RTI-24-25-66-Robert-Hogan-UTAS.PDF?rlkey=vwncjrldsh5sh4d46ak2hvxe4&e=1&st=m1j7d48o&dl=0
https://www.dropbox.com/scl/fi/c2yrw6811fpmsoxe3tsyk/Information-for-release-RTI-24-25-66-Robert-Hogan-UTAS.PDF?rlkey=vwncjrldsh5sh4d46ak2hvxe4&e=1&st=m1j7d48o&dl=0

Source: DECYP, https://theutaspapers.com/wp-content/uploads/2026/03/2025-21-February-
Dept-of-Ed-RTI-168-2024-25-Schedule-of-Documents-Robert-Hogan Redacted-1.pdf, pages
225-250

7 October 2024
From: Caroline Sharpen
To: vC oOffice; Rufus Black (Rufus.Black@utas.edu.au)
Subject: Minister Ogilvie and Rufus Black
Start: Monday, 7 October 2024 11:30:00 AM
End: Monday, 7 October 2024 12:00:00 PM
Location: Minister"s Office, Parliament Square

Source: UTAS, https://theutaspapers.com/wp-content/uploads/2026/03/IRPack-
M Redacted-1.pdf, page 107

Comment

There is no record of this meeting in Minister Ogilvie’s released diary.


https://theutaspapers.com/wp-content/uploads/2026/03/2025-21-February-Dept-of-Ed-RTI-168-2024-25-Schedule-of-Documents-Robert-Hogan_Redacted-1.pdf
https://theutaspapers.com/wp-content/uploads/2026/03/2025-21-February-Dept-of-Ed-RTI-168-2024-25-Schedule-of-Documents-Robert-Hogan_Redacted-1.pdf
https://theutaspapers.com/wp-content/uploads/2026/03/IRPack-M_Redacted.pdf
https://theutaspapers.com/wp-content/uploads/2026/03/IRPack-M_Redacted.pdf

8 October 2024

UNIVERSITY of {15
TASMANIA =07

The Hon Jeremy Rocklifif MP

Premier

Minister for Tourism and Hospitality
Minister for Trade and Major Investment
Minister for Infrastructure

By email: jeremy.rockliffifdpac.tas.gov.au
Copied to: madeleine. oqilvie@dpac {as.gov.au

Dear Premier

It was good to meet with you recently and discuss the need for new STEM
facilities in Southem Tasmania. As we discussed, investment in these facilities is
critical for the future of our State and | am very much looking forward to working
in partnership with the Tasmanian Government to deliver this important project.

At the University, we have been engaging deeply with our students, staff, industry
partners and broader community on what the future of STEM education needs to
involve, through Appreciative Inguiry workshops during August 2024. The
cutcomes of these workshops are informing the development of a strategic brief
for Southem STEM facilities, including spatial planning and a cost estimate — due
fo be finalised in Movember this year.

We have also been working with Deloitte on a refresh of the Southern STEM
Business Case, which has been on the Infrastructure Australia priority list since
2017. An overview of this proposal is included in the attached briefing.

The Business Case refresh will be completed in December 2024 as an
investment-ready proposal to commence in 2025. The initial phase of the project,
ready to commence as soon as funding is confirmed, is the early planning stage
and will include the preparation of a strategic procurement strategy, architect
engagement, design brief and costings, and ongoing community consultation.

We have been engaging with Infrastructure Tasmania on the refresh of the
Southem STEM Business Case and we understand that under the cument
Infrastructure Australia process, Tasmanian Cabinet will decide on five state-level
projects to priontise.

While the original Business Case was prepared in 2017, the project intent and
cutcomes remain critical for Tasmania today, particularly given the current

CHMica of the Vice-Chancalior

Universty of Tasmanla
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challenges we face in STEM education engagement within the State. We remain
committed to delivering a Southem STEM Facility to bring education, industry
and community together and improve engagement, aspiration and skills in STEM

fields.

We hope that Tasmanian Cahinet will continue to support the Southem STEM
Business Case as one of the State's priorty projects, and we look forward to
working closely with Minister Ogilvie, as Minister for Science and Technology, on
this much needed project for Tasmania.

| would be pleased to provide any additional information you require on the

Southem STEM Business Case.

Yours sint:lia-re-lz..r
r’““\ ,f'-
P S’

(Vs 04

F‘rnfessnr Rufus Black
Vice-Chancellor

4 October 2024

Source: UTAS, https://theutaspapers.com/wp-content/uploads/2026/03/IRPack-
M Redacted-1.pdf, pages 153-154 (it is unclear what “the attached briefing” was).



https://theutaspapers.com/wp-content/uploads/2026/03/IRPack-M_Redacted.pdf
https://theutaspapers.com/wp-content/uploads/2026/03/IRPack-M_Redacted.pdf

9 October 2024

From: Kate Huntington

Sent: Wednesday, 9 October 2024 4:48 PM
To: Bick, Tristan; Gusmerini, Prue
Subject: RE: 22 QOctober - meeting

Also clear for me before 2 pm

From: Bick, Tristan

Sent: Wednesday, 9 October 2024 4:46 PM
To: Gusmerini, Prue ; Kate Huntington
Subject: RE: 22 October - meeting

Thanks Prue

22" works for me, but the Minister’s diary looks pretty full (bar a few spaces).
Georga, copied, will be able to assist.

1B

Tristan Bick
Chief of Staff
Offica of the Hon. Madelgine Ogilvie MP

4 Salamanca Place, HOBART TAS 7000
e-mail Tristan.Bick@dpac.tas.gov.au

o

From: Gusmerini, Prue <Prue.Gusmerini@dpac.tas.gov.au>

Sent: Wednesday, October 9, 2024 4:45 PM

To: Kate Huntington <Kate.Huntington@UTAS.EDU.AU>; Bick, Tristan <Tristan.Bick@dpac.tas.gov.au>
Subject: 22 October - meeting

Hi both,

I am open all day on 22 October — would this day work for a meeting and if so preferred times please? Tristain could
you please check the Minister’s diary too.

Thanks
Prue

Source: UTAS, https://www.dropbox.com/scl/fi/la0g3075snxbu6kanwhhl/IRPack-H-1-to-
60H Redacted.pdf?rlkey=kvra0ltuwtnpch8mtj5fb200t&st=a5ixxpuv&d|=0, page 131

Comment

As previously noted, Prue Gusmerini was a senior officer in Premier Rockliff’s office and
Travis Bick in Minister Ogilvie’s.


https://www.dropbox.com/scl/fi/la0g3075snxbu6kanwhhl/IRPack-H-1-to-60H_Redacted.pdf?rlkey=kvra01tuwtnpcb8mtj5fb2o0t&st=a5ixxpuv&dl=0
https://www.dropbox.com/scl/fi/la0g3075snxbu6kanwhhl/IRPack-H-1-to-60H_Redacted.pdf?rlkey=kvra01tuwtnpcb8mtj5fb2o0t&st=a5ixxpuv&dl=0

15 October 2024

From: Healey, Mathew

Sent: Tuesday, 15 October 2024 11:33 PM

To: Morgan-Wicks, Kathrine; Gregory, Shane
Subject: Confidential Proposal - Sandy Bay Campus
Attachments: Confidential Proposal - Sandy Bay Campus.docx

Hi Kath and Shane

Enclosed are some fairly rough notes for the RWM tomorrow.
Cheers

Mat

Mathew Healey | A/g Deputy Secretary
Strategy and Delivery

Department of Premier and Cabinet
Level 7, 15 Murray Street

R, v .coac tas £ov.au

i

CUSTOMER FOCUS  EXCELLENCE WORKING TOGETHER  PROFESSIONAL

Confidential Proposal

University of Tasmania, Sandy Bay Campus- Preliminary Advice

Source: DPAC, https://theutaspapers.com/wp-content/uploads/2026/03/RTI-Decision-to-
Mr-Robert-Hogan.pdf, pages 50 - 53

Comment

This is chronologically the first document provided by DPAC, indicating involvement in the
rezoning/sale amendments to the UTAS Bill, and may also indicate that the precise formula

as distinct from general idea emanated from DPAC.


https://theutaspapers.com/wp-content/uploads/2026/03/RTI-Decision-to-Mr-Robert-Hogan.pdf
https://theutaspapers.com/wp-content/uploads/2026/03/RTI-Decision-to-Mr-Robert-Hogan.pdf

16 October 2024

Document 3

T-‘UM:‘ HNlA

PREMIER OF TASMANIA

16 OCT 2024

Mr Adam Copp

Chief Executive
Infrastructure Australia
Level 19, 60 Martin Place
SYDNEY WNSW 2000

adam r'.c*.;g;,’hiﬂj nfrastructureaystralia gov au

Dear Mr Copp

| am pleased to write to provide you with the Tasmanian Government’s submission to Infrastructure
Australia in respect of the reformed Infrastructure Priority List (IPL)

The Tasmanian's Government's submission responds to Infrastructure Ausfralia’s request to review
and update Tasmania's existing proposals on the IPL and submit new proposals for consideration, to
be supplied by 4 October 2024,

The Tasmanian Government is of the view that the six Tasmanian infrastructure priority initiatives
listed on the IPL should remain on the IPL. These proposals remain the Tasmanian Government's
immediale priority and each are ready for planning or delivery investment. Specifically, the proposals
are the:

=  University of Tasmanian — Hobarnt Science and Technology Precinct.

Should you have any queries in relation o this submmsum please contact Ben Goodsir (CED,
Infrastructure Tasmania, ben.goodsir@stategrowth.tas.goy.au).

Yours sincerely

Jeremy Roclliff MP
Premier

Source: DSG, https://theutaspapers.com/wp-content/uploads/2026/03/Information-for-

release-RTI-24-25-66-Robert-Hogan-UTas.pdf, page 5. The actual priority list is at pages 6 to
28 with STEM at pages 25-28

Comment


https://theutaspapers.com/wp-content/uploads/2026/03/Information-for-release-RTI-24-25-66-Robert-Hogan-UTas.pdf
https://theutaspapers.com/wp-content/uploads/2026/03/Information-for-release-RTI-24-25-66-Robert-Hogan-UTas.pdf

Such a letter and brief would likely have provided a brief to the Premier. None has been
provided under RTI.

17 October 2024

8.1.3 * Future of Southern Campus and Strategic Communications

The Vice-Chancellor provided University Council with an update on the southern campus distributed model
including the preferred site for a new Science, Technology, Engineering and Mathematics (STEM) facility
at Sandy Bay, and outlined the proposed plan for the other three campus sites including a 'city campus’ to
incorporate existing medical sciences, creative arts teaching, learning and research space and the Forestry

Council Confidential Page 7 of 8
University of Tasmania

Building which would include the Schools of Business and Economics and Education, Humanities and
Social Sciences; a ‘historic campus’ on the Domain including the Phillip Smith Building as home to the
International School, Outdoor Education Program and a ‘waterfront campus’ including the Institute for
Marine and Antarctic Studies facilities at Salamanca and Taroona.

Discussion focused on the development of a STEM precinct at Sandy Bay which would include a complete
retrofit of some existing science buildings, the addition of new builds, and the enhancement of the natural
landscape of the campus and provide opportunities for industry co-location, and school and community
engagement. Members considered the various zones on the Sandy Bay campus, including identified land
to potentially hand back land to the Tasmanian Aboriginal community and opportunities to utilise land north
of Churchill Avenue, subject to negotiation with the State Government on the University of Tasmania
(Protection of Land) Bill 2024. Council provided support for the positioning in relation to the future of the
southern campus as outlined, noting that the development of Sandy Bay was contingent on securing
support and significant funding from the State and Federal Governments. The details of the supporting
communications and plans to engage key stakeholders were considered and supported.

Resolution 17-10-2024-UC-8.1.3 (1)
University Council noted the updates on the work streams in relation to the Southern campus and
opportunities to realise value from Sandy Bay campus.

Resolution 17-10-2024-UC-8.1.3 (2)
University Council approved the proposed positioning on the future of the southern campus and the
supporting communications and engagement strategy.

Source: UTAS Council Minutes,
https://www.utas.edu.au/ data/assets/pdf file/0010/1759762/FINAL-Council-Minutes-17-
October-2024.pdf



https://www.utas.edu.au/__data/assets/pdf_file/0010/1759762/FINAL-Council-Minutes-17-October-2024.pdf
https://www.utas.edu.au/__data/assets/pdf_file/0010/1759762/FINAL-Council-Minutes-17-October-2024.pdf

22 October 2024

Subject: Meeting with Minister Ogilvie

Location: Level 5, Parliament Square Building,; 4 Salamanca Place
Start: Tue 22/10/2024 9:00 AM

End: Tue 22/10/2024 10:00 AM

Recurrence: (none)

Meeting Status: Accepted

Organizer: Kate Huntington

Required Attendees:

Jane Beaumont; Nicholas Farrelly; Will Hodgman <will@hodgmanpartners.com.au>

This email is confidential, and is for the intended recipient only. Access, disclosure, copying, distribution, or reliance on any of it
by anyone outside the intended recipient organisation is prohibited and may be a criminal offence. Please delete if obtained in
error and email confirmation to the sender. The views expressed in this email are not necessarily the views of the University of

Tasmania, unless clearly intended otherwise.
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Source: UTAS, https://theutaspapers.com/wp-content/uploads/2026/03/IRPack-
B Redacted.pdf, page 82 and https://theutaspapers.com/wp-
content/uploads/2026/03/IRPack-H-63-t0-93H Redacted.pdf, page 77
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[22/10/2024 [MEETING | University of Tasmania

|Re: UTAS Bill and STEM

Source: Minister Ogilvie’s diary. Not provided with RTI papers.

26 October 2024

Cocktall Party | Speech

26/11/2024 [MEETING | UTAS Re: UTAS announcement

Source: Minister Ogilvie’s diary. Not provided with RTI papers.


https://theutaspapers.com/wp-content/uploads/2026/03/IRPack-B_Redacted.pdf
https://theutaspapers.com/wp-content/uploads/2026/03/IRPack-B_Redacted.pdf
https://theutaspapers.com/wp-content/uploads/2026/03/IRPack-H-63-to-93H_Redacted.pdf
https://theutaspapers.com/wp-content/uploads/2026/03/IRPack-H-63-to-93H_Redacted.pdf

30 October 2024

From: Kate Huntington

Sent: Wednesday, 30 October 2024 4:11 PM

To: Bick, Tristan; prue.gusmerini@dpac.tas.gov.au

Cc: Nicholas Farrelly; Jane Beaumont

Subject: Draft MR and staff message for next week

Attachments: Southern Future MR draft 301024.pdf; Southern Future Staff Message DRAFT
301024.pdf

Hi Prue and Tristan

As flagged at our meeting last week, please find attached our draft media release and staff message
for next week for your planning purposes.

Qur plan is to do a pic op with the Merc on Tuesday lunchtime and lift that embargo after we send out
the staff comms around 4 pm, so their story will be online by around 4:30. We’ll put out the release on
Wednesday morning as well as an alert for Nicholas to do a media op for the TVs that morning and
manage radio requests as we go through.

Tristan - | plan to do a ring around of stakeholders on Monday ahead of the announcement so I’d be
interested to coordinate with you around who the Minister is planning to engage with — will give you a
callto discuss tomorrow or Friday.

Happy to discuss, Kate

Kate Huntington

Executive Director, Strategic Communications
University of Tasmania

Admin Building | Private Bag 51

Hobart TAS 7001

0432 389 793

UNIVERSITYof L& ‘ #'I in climate
TASMAN'A e action globally

THE TIMES HIGHER EDUCATION IMPAST RANKINGS 2023

Source: UTAS, https://www.dropbox.com/scl/fi/la0g3075snxbu6kanwhhl/IRPack-H-1-to-
60H Redacted.pdf?rlkey=kvra0ltuwtnpcb8mtj5fb200t&st=a5ixxpuv&dI=0, page 5 (three
redacted pages follow)

From: Jane Beaumont <jane beaumont@utas.edu.au>
Sent: Wednesday, October 30, 2024 4:42 PM

To: (@ conmotogroup. com;, (@ hobartc rr,-.cnrr'.au};-
(@ hobartcity.com.au>; {@hobartcity.com.au>

Subject: maps for discussion tomorrow - coverage of draft bill attached - map 1 below are the titles across whole of
5B campus and map 2 below is the CoH neighbourhood plan over the 2021 master plan

Source: UTAS, https://theutaspapers.com/wp-content/uploads/2026/03/IRPack-
J Redacted.pdf, page 22 (2 totally redacted pages follow).

Comment

For there to be a draft Bill, DPAC must have already been heavily involved.


https://www.dropbox.com/scl/fi/la0g3075snxbu6kanwhhl/IRPack-H-1-to-60H_Redacted.pdf?rlkey=kvra01tuwtnpcb8mtj5fb2o0t&st=a5ixxpuv&dl=0
https://www.dropbox.com/scl/fi/la0g3075snxbu6kanwhhl/IRPack-H-1-to-60H_Redacted.pdf?rlkey=kvra01tuwtnpcb8mtj5fb2o0t&st=a5ixxpuv&dl=0
https://theutaspapers.com/wp-content/uploads/2026/03/IRPack-J_Redacted.pdf
https://theutaspapers.com/wp-content/uploads/2026/03/IRPack-J_Redacted.pdf

30 October 2024

For convenience, | am providing a full email thread extending from 30 October to 13
November here.

Other entries for early November follow.

From: Jane Beaumant <jane beaumont@utas.edu.au>
Sent: Thursday, 14 Movember 2024 %34 AM

To: Healay, Mathew

Ce: Kate Huntington; Micholas Farrelly

Subject: FW: rmaps for discussion tomormow

Attachments: I R

Thanks Matt for discussions this moming.

Many thanks

Jane Beaumont FGIA FCIS

Executive General Manager, University Properties Pty Lid
P: + 813 6226 1576

M:
E: Jane.Beaumontf@utas. edu.au
UNIVERSITYof 5

TASMANIA




Sent: Wednesday, 13 Movember 2024 10:26 AM

To: Jane Beaument <jane bezumont@utas.edu a.};_ 3

Cez @ho tCity.com.au®
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Subject: RE: maps for discussion tomorrow

Hi Jane,

Best,

banager Land Use and Development Planning
City Futures | City of Hobart
Chat with me on Teams

From: Jane Beaumont <jane beaumontiE
Sent: Friday, Movember 8, 2024 10:43 AM

Ccz City.com.au®
Subject: RE: maps for discussion tomorrow
Caution! This message was sent from outside your organization. Aliow sender | Blogk sender |

Report

Thﬂr.ks.

Sent: Friday, 8 November 2024 10:18 AM

To: Jane Beaumont <jane beaumont@utas.edu a.};_ T conmotoproup com?
Cez 2 hobartcity.com.au>

Subject: RE: maps for discussion tomorrow

Hi lane,

Best,

Manager Land Use and Development Planning
City Futures | City of Hobart
Chat with me on Teams




From: Jane Beaumont <jane. beaumont@utas edu.au®
Sent: Wednesday, November 6, 2024 12:36 PM

Cez [Ehoba .Com.au>

Subject: RE: maps for discussion tomorrow

Caution! This message was sent from outside your organization. Allew sender | Block sender |

Report
Thanks -

- and | can do 9am this Fri.

My details are:

Jane Beaumont FGIA FCIS

Executive General Manager, University Properties Pty Ltd
P: + 8136226 1578

M: 0407 683 214

E: Jane Beaumonti@utas edu.au

From:
S5ent: Wednesday, & Novemnber 2024 10:26 AM

To: Jane Beaumont <jane beaumont@utas.edu.aw };_'Eca'w:tja roup.com®

Ce: [Ehobartcity.com.au®
Subject: RE: maps for discussion tomorrow

Hi lane,

We wanted to check if you hawve any capacity to pop into our offices on Friday?
Ideally before 11am or after 2pm, also can you please shoot me through your mobile number?

Thanks,

Manager Land Use and Development Planning
City Futures | City of Hobart
Chat with me on Teams

From: Jane Beaumont <jane beaumont@utas edu.au?
Sent: Friday, Movember 1, 2024 4:22 PM

To: @ hobartcity com.au>;
Ce: [Ehobartcity.com.aus;

Subject: Re: maps for discussion tomorrow - coverage of draft bill attached - map 1 below are the titles across whaole

B conmotogroup com®>

of 5B campus and map 2 below is the CoH neighbourhood plan over the 2021 master plan

1-13




Marvtkark:-aﬁc Al

Makes sense. Happy you prioritise any time Monday or Tues.

lane

Get Qutlook for i05

From: rtcity.com.aus

To: p.com®; Jane Beaumont <jane beaumont@utas.edu.au>

Ccx obartcity.com.au®; rtcity.com.au®

Subject: RE: maps for discussion tomorrow - coverage of draft bill attached - map 1 below are the titles across whole
of 58 campus and map 2 below is the CoH neighbourhood plan over the 2021 master plan

o] o

Hi lane,

Hope this makes sense.
Happy to talk it through on Monday.

Best,

Manager Land Use and Development Planning
City Futures | City of Hobart
Chat with me on Teams

From: Jane Beaumont <jane beaumonti@utas edu.au>
Sent: Wednesday, October 30, 2024 4:42 PM

ochartcity.com.au>; Ehobartcity. com.au>

Subject: maps for discussion tomarrow - coverage of draft bill attached - map 1 below are the titles across whole of
5B campus and map 2 below is the CoH neighbourhood plan over the 2021 master plan




Allow sender | Block sender

Caution! This message was sent from outside your organization.

Report

Part A Page 24

Source:



UTAS, https://theutaspapers.com/wp-content/uploads/2026/03/IRPack-J Redacted.pdf,
pages 19-24

Comment

Due to redactions of some email addressees, it’s not clear which parties were involved in
this extensive discussion of maps.

4 November 2024

From: Bick, Tristan

Sent: Monday, 4 November 2024 2:32 PM
Toe Ogilvie, Madeleine

Subject: UTAS lines

These are a faw lines I've quickly draftad. Sean/GMO want thess in anticipation of Wednasday.

TB

Tristan Bick
chief of Staff
office of the Hon. Madeleine Ogilvie MP

4 Salamanca Place, HOBART TAS 7000

Source: Papers provided on Minister Ogilvie’s behalf,
https://www.dropbox.com/scl/fi/c2yrw6811fpmsoxe3tsyk/Information-for-release-RTI-24-
25-66-Robert-Hogan-



https://theutaspapers.com/wp-content/uploads/2026/03/IRPack-J_Redacted.pdf
https://www.dropbox.com/scl/fi/c2yrw6811fpmsoxe3tsyk/Information-for-release-RTI-24-25-66-Robert-Hogan-UTAS.PDF?rlkey=vwncjrldsh5sh4d46ak2hvxe4&e=1&st=m1j7d48o&dl=0
https://www.dropbox.com/scl/fi/c2yrw6811fpmsoxe3tsyk/Information-for-release-RTI-24-25-66-Robert-Hogan-UTAS.PDF?rlkey=vwncjrldsh5sh4d46ak2hvxe4&e=1&st=m1j7d48o&dl=0

UTAS.PDF?rlkey=vwncjrldsh5sh4d46ak2hvxe4&e=1&st=m1j7d480&dI=0, page 13 (GMO is
almost certainly the communications area in DPAC or the Premier’s office)

5 November 2025

Fromm: Professor Rufus Black <listservidutas edu.au>
Sent: Tuesday, 5 Movember 2024 8:31 AM

Tao: Sarah Coull

Subject: Update on our Hobart Campus plans

Hawing trowhie viewing this amai? View it in your browser

Update on our Hobart Campus plans

Dear colleagues,

Last month, I had the great pleasure of joining the State and Federal Education Ministers,
Jo Palmer and Jason Clare, and the Mayor of Launceston, Matthew Garwoed, to open The
Shed. The final new build of our Inveresk Campus, The Shed is the state-of-the-art home
for sdence and health in the North, The opening marked the culminaticn of a decade of
collaboration, planning and investment in higher education, delivered in partnership with all
levels of government. Thanks to this partnership and the hard work of an enermous number
of people, the North and MNorth-West of Tasmania can now access some of the best
university facilites in the country.

As the Morthern Transformation project has been reaching its condusion, the University has
been continuing the work of mapping a future direction for our campuses in the South, Qur
Council has reflected over an extended period of time on important matters induding the
educational needs of Tasmania, staff and student requirements, community feedback, the
major new policy and funding directions for higher education set by the Federal
Government, the State Government's legislation and stated desire to see STEM remain at
Sandy Bay, and the City of Hobart's planning directions. With those factors in mind, we
have formed a plan for the South, which we are sharing today.

Our plan, which is contingent on securing support and significant government funding, is for
a Hobart presence with four campus sites providing students with experiences built around
the best the city has to offer. These sites would be:

+ A Science, Technoleagy, Engineering and Mathematics (STEM) Campus at
Sandy Bay. This would see a complete retrofit of some existing buildings, the
addition of new builds, and the enhancement of the natural landscape of the
campus. It will also provide opportunities for industry co-location, and school and
community engagement,

+ A City Campus that incorporates our existing medical sciences and creative arts
teaching, learning and research spaces, and provides a new home in the Forestry
building for the Schools of Business and Economics, Humanities and Social
Sciences,

» A Historic Campus on the Domain, the University’s original home, which will
host spedial offerings like our International School, Outdoor Education Program and
aspects of our health offering.


https://www.dropbox.com/scl/fi/c2yrw6811fpmsoxe3tsyk/Information-for-release-RTI-24-25-66-Robert-Hogan-UTAS.PDF?rlkey=vwncjrldsh5sh4d46ak2hvxe4&e=1&st=m1j7d48o&dl=0

# A Waterfront Campus comprising the Institute for Marine and Antarctic Shedies
Faclltthes at Salsmanca and Tarcona.

A5 you kmow, many of these elements ane in place. Others, lke the Forestry bullding and
IMAS Tarcona are well underway and on track to be complete in 202G, We have made &
clear that owr priorty now 5 STEM In Southemn Tasmania. Contemporary STEM facilitkes ane
urgently needed for students and staff, for the future of STEM edwucation in Tasmania and
for our state's abiliy to meet workforce needs.

W hawe an existing busimess case for 3 new STEM precing in the Hobast CBD, which was
approwed by Infrastructure Australia in 2017, Work has besn undersay to update this
business cse. Informed by enasgement with Collene of Sdences and Enalnesring (CaSEY
staff, students and sakeholders, since the Tasmanian Goeernment made its preference for
LTEM on Sandy Bay clear earfier this year. The Oty of Hobart Coundll also recently passed a
motion to formally advocate for government funding to create a “new world dass STEM Hub'
at Sandy Bary.

Tha STEM facilitkes that Tasmania needs will cost in the order of $500 million and supgsort
from the Sate and Federal Governments will be critizl. This B 3 pressing Ssue for our
entine comimunity. Unless we get started In the nest 12 to 18 months, Tasmanks won't hawe
new STEM faclities wntll well into the 2030s, putting us decades behind cther states. That
matters when so many new jobs and the competitiveness of our existing Industries are
dependent on science and technology.

The engagement we've had with cur colleagues and shedents In CoSE and key stakeholders,
a5 well 25 the work of the Campus Futures team and the architects and planners at Hassell,
supports the development of & specialised STEM campus at Sandy Bay. It would provide
opportunities to oeate a precnc that enables cther education providers and Industry to co-
locate and colilaborate o insoire future sdentists and teach the skills and creste the
Enowledge that will support a better future for Tasmania.

For the humanities and social sclences, 3 better future in contem porary, inspining and
wibrant faciities Is Just over a year away. Professor Nicholes Farmelly, as Pro Vice-Chancellor
for Campus Life (Southern Tasmanial, and Director of Campus Futures. Foppy Fay have
engajed with the Schools about their move Into the Forestry Bullding alongsides the
Tasmanisn School of Business and Economics. This will be a truly incredible teaching amd
research space |n the heart of Hobart. Fllled with state-of-the-art, Flexible teaching fadlities,
fthe Forestry bulkding ks perfectly located for students and staff who are studying amd
reseamrching the ways our soclety works economically, culturally and politically. The project
ks on track to be apen for Semester 1, J036.

Tha progress of this work has made it clear that teo sites In the CED - the former K&BD and
the comer property encomipassing 332 to 37 Bathurst Street and 65 Argyle Street - ane no
langer requires to support future teaching and research. We will put these properties on the
market in the coming months. The proceeds. from the sales will be inwested in upgrading
aur teaching and research faclities, induding the cngoing redevelopment of THAS Taroona
and the soon o commence New research facliity for the Tasmanian Instiste of Agricultsre
&t Newnham.

We will be secking to secure government funding for the development of new STEM
faciities below Churchill Avenes, To contribute to the develcpment, we will also be
engaging with the Tasmanian Government about the future of the University's land above
Churchill Avenuse, and seeking support from the Tasmanian Parliament to enswre it is
unencumibered so it can be developed o provice a funding contribution to new STEM
facilities.

A Hobart presence across four sites - a STEM Campus, Oty Campis, Historic Campus, and
‘Waterfront Campis - |5 a path t© ensuring Tasmanians have acoess to the education and
research faclities we all nead for our future, We cynnot travel this path alone. To get the
best outocome for Tasmanla, we will need funding and strong support from all kewels: of
Govermment just as we had in Lasnceston and Burmide.

Michalas and Foppy will be hosting all staff drop-in Sessions so wou can hear mone about the:
future direction of cur southern campuses and ask guestions. Flease ook out for invitations

in your inbow tomorrow. Thene's also an intranet page with more information and you @n
always contact the Campus Futures team with any gueries via

Page 11

Campus.Transformati cniputas. edu.au.
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Source: UTAS, https://theutaspapers.com/wp-content/uploads/2026/03/IRPack-H-63-to-
93H Redacted.pdf, pages 8-9

From: Lasmanlan Government Media
To: Brewier, Jess
Subject: Backing in the University of Tasmania

Date: Tuesday, 5 November 2024 G:-4B:04 PM



https://theutaspapers.com/wp-content/uploads/2026/03/IRPack-H-63-to-93H_Redacted.pdf
https://theutaspapers.com/wp-content/uploads/2026/03/IRPack-H-63-to-93H_Redacted.pdf

Macdeleing Ogilvie, Minister for Innovation, Science and the Digital
Economy

5§ November 2024
Backing in the University of Tasmania

Thez Tasmanian Gowernment welcomes the Univeraly of Tasmania's
snnouncement of its fulure vision for a STEM campus st Sandy Bay

Assessed by the Department for Education, Chidren and Young Peogie undsr the Right to Informason Act 2009

Minister for Innovation, Science and the Digital Economy, Madekine Ogilvie,
said Tasmanians deserde sCoess to the most contemporary STEM facilibes,

“With this future direction announcement, Tasmanins can be assuned our
Governmen will support UTAS in their endeavours to make a STEM-led
futire a1 UTAS Sandy Bay a reality,” said Minister Ogilvie.

*I have been working closely with stakeholders 1o support the: University's
important vision for STEM renewal at Sandy Bay. | am certain there will b
brogd support for this anmuncement.

“We understand that our imponant science and ICT seclors olfer great
potential for econaric growth, togathar with ghobal werk apporiunities, and
ihat 10T keadership is essential 1o bridge the digital divide for all Tasmanigns. |
bilieve this is whal the STEM future al UTAS Sandy Bay will help to achieve

“We imend 1o strongly advocate 1o the Commornwealih o imvest in
Tasmanian's STEM-led future,

“What message does it send o Tasmanians i the Commonwealih is unaillng
to imvest in this vital Secior?

“We will ba moving our bill through the House of Assernbly in the coming
parliamentary sifting.”
Contact:  Alex Jackson Phone: 0438 231971
Copimgl 2020 Tonmanien GowdtLma, S0 nghis resed

e manling acdress
15 Muariey 51 Habam, TAS TOO0

Wiord 1o change how pow moenar s arals?

ke yis uilsiestads o LIMsusorioe: (rom Lhs Il

Source: DECYP, https://theutaspapers.com/wp-content/uploads/2026/03/RTI-168-2024-25-
Schedule-of-Documents-Robert-Hogan-Stage-2-Final Redacted.pdf, pages 176-177

7 November 2024

Leon Compton

Let's talk about what you'll do as Minister for this area. Have you told the university that you will
support them selling the land above Churchill Avenue for housing? Have you told them directly that
is done?

Madeleine Ogilvie

What I, no, what | have said is | want to see the full business case of what the proposal is. And my
view is that business case ought to come through Parliament. So that's our position. The bill will
come on for debate. There are a range of views about this. And | noticed you touched on the funding
issue as well. But again, let me say, | was really heartened to see the senators come out almost with
one voice for Tasmania to say, this is the project we need and want to get that federal funding.


https://theutaspapers.com/wp-content/uploads/2026/03/RTI-168-2024-25-Schedule-of-Documents-Robert-Hogan-Stage-2-Final_Redacted.pdf
https://theutaspapers.com/wp-content/uploads/2026/03/RTI-168-2024-25-Schedule-of-Documents-Robert-Hogan-Stage-2-Final_Redacted.pdf

Source: transcript at: https://www.abc.net.au/listen/programs/hobart-mornings/madeleine-
ogilvie-on-utas-plan-to-stay-in-sandy-bay/104572170; audio at:

https://www.abc.net.au/listen/programs/hobart-mornings/madeleine-ogilvie-on-utas-plan-
to-stay-in-sandy-bay/104572170

Comment

This is an excerpt from Minister Ogilvie’s interview with Leon Compton (ABC) on 7 November
2024; drafting of rezoning/sale amendment of the Bill was already underway and the SPDBC
2025 was not provided to the Government until months after the rezoning/sale amendment
was first moved on 28 November 2024.

12 November 2024
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Source: UTAS, https://theutaspapers.com/wp-content/uploads/2026/03/IRPack-
M _Redacted.pdf, page 106

[ ) VLS PIVIEL 1IN | AUSU T D1 Iigiial il | 1 TEUE VISSI 1

[12/11/2024 |MEETING | Vice Chancellor, UTAS |Re: Various matters |

Source: Premier Rockliff’s diary. Not provided with RTI papers.


https://www.abc.net.au/listen/programs/hobart-mornings/madeleine-ogilvie-on-utas-plan-to-stay-in-sandy-bay/104572170
https://www.abc.net.au/listen/programs/hobart-mornings/madeleine-ogilvie-on-utas-plan-to-stay-in-sandy-bay/104572170
https://www.abc.net.au/listen/programs/hobart-mornings/madeleine-ogilvie-on-utas-plan-to-stay-in-sandy-bay/104572170
https://www.abc.net.au/listen/programs/hobart-mornings/madeleine-ogilvie-on-utas-plan-to-stay-in-sandy-bay/104572170
https://theutaspapers.com/wp-content/uploads/2026/03/IRPack-M_Redacted.pdf
https://theutaspapers.com/wp-content/uploads/2026/03/IRPack-M_Redacted.pdf

Far O Page 1

From: Jane Beaumont <)ana. Beaumont@utas ecu.au=

Date: November 12, 2024 at 12:20:11 PM GMT+11

To: "Maorgan-Wicks, Kathrine" <Kathrina. Morgan-Wicks@dpac.tas. gov.au=
Subject: FW: Strictly confidential - UTAS Sandy Bay campus

Hi Kath- apologies | didn’t eheck your email address.
Always happy to chat
Jane

From: Jane Beaumont

Sent: Tuesday, 12 November 2024 12:11 PM

To: Morgan-Wicks, Kathrine L <kathrine,mer an-wicks  health.tas. ov.aus; Healey, Mathew
chiathew. Heale d actasgovaus; rue. usmerini d actas. ov.au

Cc: Micholas Farrelly <nicholas farrell  utas.edu.au> Kate Huntington

<kate_huntin ton utas.edu.aus

Subject: Strictly confidential - UTAS Sandy Bay campus

Hi Kath, Matt and Prue

As requested following our mesting with the Premier this morning, | have attached:




4. Imterms of consultation on the Sandy Bay campus — the City of Hobart has undertaken
very extensive consultation over the past fow years and the link balow is ta the Mount
MNelson and Sandy Bay Meighbourhood Plan - their discussion paper dated October
2023 (from page 54 and p&0 s on point for Sandy Bay campus areas for redevelopment
including housing for medium density infill requirements Tor population
requirameants/growth neads).

Mount Nelson and Sandy Bay Neighbourheod Plan | Your Say Hobart

Very happy to discuss details.

Kind regards

Jane Beaumant FGIA FCIS

Executive General Manager, University Properties Py Ltd
P: + 61 3 6226 1576

M: 0407 683 214

E: Jane Beaumontulas, edu_au

Source: UTAS, https://theutaspapers.com/wp-content/uploads/2026/03/IRPack-
J Redacted.pdf, pages 43-44



https://theutaspapers.com/wp-content/uploads/2026/03/IRPack-J_Redacted.pdf
https://theutaspapers.com/wp-content/uploads/2026/03/IRPack-J_Redacted.pdf

13 November 2024

From: Hicholas Farrelly < nicholas_ farrelly@utas edu.au =

Sent Wedresday, 15 Novembser 2004 335 P

Ta: ‘ica Bayley

Cc: Jare Begumont: Kabe Huntington

Subject: Strictly confidential and sensite

Attachments: __-
Dwear Vica,

Agaln, we are very grateful for the careful atfention that you are giving o the Uriversty's shuation — it Is much
apprecialed. As & frther message for inday, | thought i worth sharing some of Me materias hat we are dscussing
with govemment reievant to fie University's plan 3 Sandy Eay and Te polental for a re-drafed bl

I—

riobart has underiaken ExlEnsE

i TETG O COnesll on ol -

consuitation ower the past faw years and xtemamner.mr‘leamamm:w
Mekghbourhiood Pian — thalr iSCUsSEkon paper dated October 2023 (Trom page 54 and ped s on point for
Zangy Bay CAMPUS Freas for redevalopment Including housing for medium density Infil requirments for
population requirements/growth nissds).

Mourt Nelson and Sandy Bay Neighbourtood Plan | Your Say Hobart

We are viery happy to discuss any of the detalls. Thanks very miuch Sor your conskderation and ongoing engagament.
Sastwizhes,

Hicholas

Professor Nicholas Farrelly

Pro Vice-Chancellor - Campus Life (Southern Tasmania)
utas.edu. au

T: +61 3 6226 2314

M: +61 427 299 733

UNIVERSITYof 5515
TASMANIA®

Source: UTAS, https://theutaspapers.com/wp-content/uploads/2026/03/IRPack-
J Redacted.pdf, page 38



https://theutaspapers.com/wp-content/uploads/2026/03/IRPack-J_Redacted.pdf
https://theutaspapers.com/wp-content/uploads/2026/03/IRPack-J_Redacted.pdf

14 November 2024

Email from Jane Beaumont (UTAS) to Matt Healy (DPAC) provided under 30 October 2024

above.

Smith, Gemma -

N—— FREL PN BT T anm, I AT R
From: Healey, Mathew
Sent: Thursday, 14 November 2024 9:42 PM
To: Morgan-Wicks, Kathrine; Gregory, Shane
Ce: Gray, Mellissa; Willcox, Jodi; Howes, Lisa
Subject: UTAS Amendment Cab Min
Attachments: UTAS Amendment Cab Min.docx

Hi Kath and Shane

| have sent the enclosed to Minister Oiitvie's Office and DSG for discussion in the morning. N

Mathew Healey | A/g Deputy Secretary
Strategy and Delivery

Department of Premier and Cabinet
Level 7. 15 Murray Streel

Hobart, Tasmania 7000
Bfot relevant. = ol o=
R .25 0ov v

CUSTOMER FOCLSS  EXCELLENCE  WORKING TOGETHER  PROFESSIONAL

Source: DPAC, https://theutaspapers.com/wp-content/uploads/2026/03/RTI-Decision-to-
Mr-Robert-Hogan.pdf, page 54



https://theutaspapers.com/wp-content/uploads/2026/03/RTI-Decision-to-Mr-Robert-Hogan.pdf
https://theutaspapers.com/wp-content/uploads/2026/03/RTI-Decision-to-Mr-Robert-Hogan.pdf

15 November 2024

lﬁ.g Outlook

FW: Confidential: Draft Maps for Review - will be available for a chat after 2:30 {can send a time
if easier)

From Jane Beaumont <jane beaumeont@utas.edu.au>
Date Fri 15=Now=24 3:37 &AM
Te  Healey, Mathew <Mathew Healey@ dpac tasgov.aus

Cc  Hate Huntington <kate huntington@utas edu.aus=; Micholas Farrelly <nicholas farrelly@utas edu,au=

Hi Matt

I'll give you a call later this moming to see what else you need,

Jane Beaumont FG|A FC|3

Exacutive General Manaaer, University Properties Py Ltd
P+ 61 3 6226 1576

M: 0407 683 214

E: JansBeaumont@ulas.edu.gy

UNIVERSITY of 54
TASMANIA =27



Source: UTAS, https://theutaspapers.com/wp-content/uploads/2026/03/IRPack-
J Redacted.pdf, pages 3-4



https://theutaspapers.com/wp-content/uploads/2026/03/IRPack-J_Redacted.pdf
https://theutaspapers.com/wp-content/uploads/2026/03/IRPack-J_Redacted.pdf

Jane Beaumont <jane beaumontilutas.eduau=

From:

Sent: Friday, 15 Movember 2024 2:17 PM
To: Healey, Mathew

Subject: FW: Map

From: Healey, Mathew <Mathew.Healey@ dpac.tas.gov.au>

Sent: Friday, November 15, 2024 12:51
To: Jane Beaumont <Jane.Beaumonti@utas.edu.au>
Ce: Woodward, Katherine <Katherine Woodward @ dpac.tas gov.au>

Subject: Map

Hi Jane

—



Cheers

Mat

Mathew Healey | A/g Deputy Secretary
Strategy and Delivery

Department of Premier and Cabinet
Level 7, 15 Murray Street
Hobart, Tasmania 7000

(p)+61 362327137 | (m)

mathew.healey@@dpac.tas.gov.au | www.dpac.tas.gov.au

.Du]

POLICY & DELIVERY NV

DEPARTMENT OF PREMIER AND CABINET [N R

Source: UTAS, https://theutaspapers.com/wp-content/uploads/2026/03/IRPack-
J Redacted.pdf, pages 9-10



https://theutaspapers.com/wp-content/uploads/2026/03/IRPack-J_Redacted.pdf
https://theutaspapers.com/wp-content/uploads/2026/03/IRPack-J_Redacted.pdf

& BEagumontia
2024 2-30 PM

Jane Begumont <)

15 Movembe

From:
Sent: Friday
Ta: Healey, Mathew

Subject: Fi Map




ane Beaurmont <jane beaurnontEutas.edu.au>

Friom: HEEUn e
Sent: Friday, 15 Mowvernber 2024 2:43 FM
Ta: Heatey, Mathew

Subject: FW: Map

From: Jane Beaumani < lane Beaumont@utas.edu.au>
Sent: Friday, 15 November 2 2:40 PM
Ta: Healey, Mathew <Mathew Healey@dpac.tas.gov.aus

Subject: FW: Map

rrom: [N

=

tas. edLLBu?

Sant: Friday, 15 November 2024 2 [

> wtas.eduau>; Sussnnah
To: Jane Beaument <lane. Beaumont & utas.edu.ay — -

Windsor <Susanpah.Windsor @utas. edu.au-
Subject: Re: Map

Source: UTAS, https://theutaspapers.com/wp-content/uploads/2026/03/IRPack-
J Redacted.pdf, pages 45-46



https://theutaspapers.com/wp-content/uploads/2026/03/IRPack-J_Redacted.pdf
https://theutaspapers.com/wp-content/uploads/2026/03/IRPack-J_Redacted.pdf

From: Healey, Mathew <Mathew Healey@dpac tas.gov.au>
Sent: Friday. 15 November 2024 3:44 PM
Tao: Adam Tavasz; Jane Beaumont

Perfect— thanks Adan

Mathew Healey | A'g Deputy Secretary
Strategy and Delivery

Department of Premier and Cabinet
Lewvel 7, 15 Mumray Street
Hobart, Tasmania 7000

ipy+e1 282327137 | (m)

mathew. healeyiiidpac.tas.gov.au | www.dpac.tas.gov.au

=
)y Tasmanian
Govermment

CLETOMER FOCUS + EXCELLEMCE + WORKING TOGETHER + PROFESSKZRAL

From: Adam Tavasz <adam. tavasz@utas.eduau>
Sent: Friday, 15 November 2024 3:04 PM
To: Jane Beaumont <jane_beaumont@utas.edu.au>; Healey, Mathew <Mathew Healey@dpac_ tas.gov.au>

You don’t often get email from adam. tavasz@utas.edu.au. Learn why this is important




If using assistive software, message ends here. Email signature below.

Adam Tawvasz
Transformation Lead — Data Analytics

Southem Transformation
University of Tasmania

+e1 36225

bttp:d A utas. edu.aul

&

Source: UTAS, https://theutaspapers.com/wp-content/uploads/2026/03/IRPack-
J Redacted.pdf, pages 7-8

From: Healey. Mathew

Sent: Friday, 15 Nowvember 2024 3:47 PM

Tao: Bick, Tristan

Subject: Drafted Amendments

Attachments: Crption 1 - UTAS Amendment - Minister - v2 (no rezoning).pdf, Option 2 - UTAS

Amendment - Minister - v3 (rezoning ).pdf

Hi Tristamn

Amendmeants for Clr_'lllﬂl'IS T1and 2.
Cheers

Mat

Mathew Healey | Afg Deputy Secretary
Strategy and Delivery

Departmeant of Premier and Cabinet
Level 7, 15 Murray Streat
Hobart, Tasmanla 7000

o+61 2 R

RC EL
DEPARTMENT OF PREMIER AND CABINET

CLUSTOMER FOCLUS + EXCELLEMICE + WWORKIMNG TOWGETHER + FROFESSKIMAL

Source: Papers provided on Minister Ogilvie’s behalf,
https://www.dropbox.com/scl/fi/c2yrw6811fpmsoxe3tsyk/Information-for-release-RTI-24-
25-66-Robert-Hogan-



https://theutaspapers.com/wp-content/uploads/2026/03/IRPack-J_Redacted.pdf
https://theutaspapers.com/wp-content/uploads/2026/03/IRPack-J_Redacted.pdf
https://www.dropbox.com/scl/fi/c2yrw6811fpmsoxe3tsyk/Information-for-release-RTI-24-25-66-Robert-Hogan-UTAS.PDF?rlkey=vwncjrldsh5sh4d46ak2hvxe4&e=1&st=m1j7d48o&dl=0
https://www.dropbox.com/scl/fi/c2yrw6811fpmsoxe3tsyk/Information-for-release-RTI-24-25-66-Robert-Hogan-UTAS.PDF?rlkey=vwncjrldsh5sh4d46ak2hvxe4&e=1&st=m1j7d48o&dl=0

UTAS.PDF?rlkey=vwncjrldsh5sh4d46ak2hvxe4&e=1&st=m1j7d480&dI=0, page 170

From: e Hurtington

Tou bna o Bk Carrely: Allaon Watkirs: Sutys Blak: san: Alicia L
Subject: Confidential: UTAS bil far nesd wesk

Date: Friday, 15 Mowernber 2024 4:28:08 PM

Attachments: Imegell]png

Hi Alison, Rufus, Will and Alicia



https://www.dropbox.com/scl/fi/c2yrw6811fpmsoxe3tsyk/Information-for-release-RTI-24-25-66-Robert-Hogan-UTAS.PDF?rlkey=vwncjrldsh5sh4d46ak2hvxe4&e=1&st=m1j7d48o&dl=0

happy to discuss at any time and thanks all for your assistance.

Cheers, Kate

Kate Huntington

Executive Director, Strategic Communications
University of Tasmania

Admin Building | Private Bag 51

Hobart TAS 7001

432 380 793

UNIVERSITYof
TASMANIA =

#'I in climate
action globally

THE TIRES HIGHER IEUCATIOH IPACT BARRIRCSE $333

Source: UTAS, https://theutaspapers.com/wp-content/uploads/2026/03/IRPack-
M Redacted-1.pdf, pages 1-2
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. | Madeioing Ogitvie MP, Miiales S hioovabion, Scieos and the Digtel Econviry

Amendments to the University of Tasmania (Protection of Property) Bill 2024

) W This Bill is due for debate in the woek commencing 18 November 2024

[ 18 November 2024

{ 19 November 2024

Legislative Minute

1. Purpose

2. Recommendations



3. Background

31 Under the Government's 2030 Strong Plan for Tasmania, the Government
commitied to introduce legislation to amend the Universay of Tasmania Act
1992 to require that the land at Sandy Bay gifted 10 the University in 1951
cannot be disposed of except with the explcit support of both Houses of
Pariament,

32. The University of Tasmania (Protection of Property) Bil 2024 delivering on
the Government's commitment was introduced into Parkament on
20 June 2024. The Bill is awaiting debate in the House of Assembly.

33. On 6 November 2024, the University announced that it would *.. work with
the Tasmanian and Australian Governments to develop a plan 1o fund new
STEM faciities at Sandy Bay, which would involve complete retrofits of
some existing buidings, the construction of some new buildings, and the
enhancement of the natural landscape of the campus”.

34

35

W
o

s e

4. lssues and supporting information

41

42

43

Page 2ot 6



Page 30f 5



>
o

5. Options
e e T
[ S Sam S = . ==

1.1
521,
522

6. Annexe statements

5.1

2,

51.

52

6.1, Budget impact statement
6.1.1. There are no budget implications associated with this Minute.

6.2. Economic and employment impact statement

6.2.1, There are no direct economic and employmen! impacts associated with
this decision, The development of a contemporary STEM precinct on
the Sandy Bay campus will, however, contribute 1o reducing ongoing
skill shortages in STEM related fields,

6.3, Socal'community impact staternent

6.3.1. There has been ongoing community concern regarding the proposad
move of the University of Tasmania from the Sandy Bay campus to the

e SR

Pagedots



6.4. Leguiative and regulatory impact statement

BRI - e e ——— 7|
e e — s~ s ]
e )

6.5. Inmergovernmental impact statement

e ———
R e
i

6.6. Community consultation and communications strategy

ey

6.7, Prior consultation statement
e
6.8. Tasmanian brand staternent
6.8.1. Not apphcable
6.9. National agreement on closing the gap statement
6.9.1. Not applicable
7. Other attachments
Attachment 1 -
Attachment 2 -
Attachment 3 -

Madeluing (Oﬁ;m

Hon. Madeleine Ogitvie MP
Minister for Innovation, Sclence and the Digital Economy

Date signed: Friday, 15 November 2024

R —




Department of Premier and Cabinet
Cabinet Office ([

\r

Tasmanian
Government

18 November 2024

MINISTER FOR INNOVATION, SCIENCE, AND THE DIGITAL ECONOMY

(Decision CABD-241100362) (Matter LEGM-241100038)
Y e B 8
Kathrine Morgan-Wicks
SECRETARY
Copy to:

Secretary, Department of State Growth
Leader of the House
Chief Parliamentary Counsel

CABD-24 1100362 LEGM-241100028

Source: DPAC, https://theutaspapers.com/wp-content/uploads/2026/03/RTI-Decision-to-
Mr-Robert-Hogan.pdf, pages 58-65

Comment

Note that the submission was in the name of Minister Ogilvie. Note the words, "There are no
budget implications associated with this Minute."


https://theutaspapers.com/wp-content/uploads/2026/03/RTI-Decision-to-Mr-Robert-Hogan.pdf
https://theutaspapers.com/wp-content/uploads/2026/03/RTI-Decision-to-Mr-Robert-Hogan.pdf

17 November 2024

_Frnrrl:
Sent:
To:

Cc:

Subject:
Attachments:

Good moming,

Willcox, Jodi

Sunday, 17 Movember 2024 215 AM

Depur}rSecretar}r,PD‘:- Brown, Mandy, Whitehouse, Ned; Morgan-Wicks, Kathsing;
Secretary

Gregory, Shane; Gray, Mellissa; Thomson, Sarab; McCracken, Kris; Bridle, Jaime
Premier's Purple Agenda - Monday 18 November 2024 - CABINET-IN-CONFIDENCE
Premier's Purple Agenda - Monday 18 Novernber 2024, pof

Please see attached Premier's Purple Agenda for the Cabinet Meeting on Menday 18 November 2024,

Kind regards,

Jodi

lodi Willcox | Executive Director

Policy and Reform

Department of Premier and Cabinet

Pho

CUSTOMER FOOLE  BYCELLEMCE

Level 7, 15 Murray Street, Hobart TAS 7000

| www.dpac.tas. gov.au

WOREMG TOGETHER  PROFESSOMAL



,_

CABINET “GENDA

LEVEL 11, 15 MURRAY STREET, HOBART

adanll)

s cUs!
| W9 WU

(-

@
a -
o B
- c
Q o
=2 -
-
- e
o~ -

@
=
O <
11 -
=

Source: DPAC, https://theutaspapers.com/wp-content/uploads/2026/03/RTI-Decision-to-

Mr-Robert-Hogan.pdf, pages 55-56 (next page redacted as not relevant)



https://theutaspapers.com/wp-content/uploads/2026/03/RTI-Decision-to-Mr-Robert-Hogan.pdf
https://theutaspapers.com/wp-content/uploads/2026/03/RTI-Decision-to-Mr-Robert-Hogan.pdf

18 November 2024

Cabinet meeting that considered the rezoning/sale amendments to the UTAS Bill. Minute
and decision under 15 November above.

21 November 2024

From: Kate Huntington

Sent: Thursday, 21 November 2024 10:18 AM

To: Marcus Atkinson

Subject: FW: UTAS Bill Amendments

Attachments: 20241119 _University_of_Tasmania_(Protection_of_Land)_Bill pdf

From: Bick, Tristan <Tristan.Bick@dpac.tas.gov.au>
Sent: Thursday, 21 Movember 2024 10:09 AM

To: Kate Huntington <Kate Huntington @utas.edu.au>
Subject: UTAS Bill Amendments

Merning Kate
Please find attached amendments as discussed.

Kindly,
Tristan

Tristan Bick
Chief of Staff
Office of the Hon. Madel=ine Opgikeie MP

4 Salamance Place, HOBART TAS 7000
e-mail Tristan. Bick@dpac.tas.gov.au

ot

Source: UTAS, https://theutaspapers.com/wp-content/uploads/2026/03/IRPack-H-63-to-
93H Redacted.pdf, page 44; papers provided on Minister Ogilvie’s behalf also included Mr

Bick’s email.
Comment

The amendments to the Bill follow on pages 45-50.


https://theutaspapers.com/wp-content/uploads/2026/03/IRPack-H-63-to-93H_Redacted.pdf
https://theutaspapers.com/wp-content/uploads/2026/03/IRPack-H-63-to-93H_Redacted.pdf

From: Kate Huntington

To: Bufus Black

Ce: Craig Barling; Jane Beaumont; Nicholas Famelly; Ben Wild
Subject: FW: UTAS Bill Amendments

Date: Thursday, 21 November 2024 10:27:46 AM

Attachments: 20241119 University of Tasmania (Protection of Land) Bill.pdf
Hi Rufus

Cheers, Kate

From: Bick, Tristan <Tristan.Bick@dpac.tas.gov.au>
Sent: Thursday, 21 Navember 2024 10:09 AM

To: Kate Huntington <Kate.Huntington@utas.edu.au>
Subject: UTAS Bill Amendments

Morning Kate
Please find attached amendments as discussed.

Kindly,
Tristan

Tristan Bick
Chief of Staff
Office of the Hon. Madeleine Ogilvie MP

4 Salamanca Place, HOBART TAS 7000
e-mail Tristan.Bick@dpac.tas.gov.au
Mob: 0405 771 897

Source: UTAS, https://theutaspapers.com/wp-content/uploads/2026/03/IRPack-
M Redacted-1.pdf, page 202
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Smith, Gemma

Frome Tasmarsan Government Media

Sent: Thursday, 21 Novesber 2024 1217 PV

Tex Morgan-Wicks, Kathrine

Subject: G backs y and abiity over JTAS lnd
8

Madeleine Ogilvie, Minister for Innovation, Sclence, and the Digital Economy
21 November 2024
Government backs transparency and accountability

over UTAS land
Amendments 10 the University of Tasmania (Protection of Land) Bl will be brought
on for debate i the final sitting week of Padiament for 2024,

(A0 for the K Science and the Digital Economy, Madedeine Ogiivie,
saki that the Tasmanian Government's position Is clear — we support UTAS and
believe 1 is proper for both houses of Pariament 1 approve any land sel-off,
*Since the introduction of the Bill in the House, the University of Tasmania has been
engaged in 0ngoing Gialogue with government anticipating appetite 1o update the
busi case - 10 realise a STEM-led future onsite at Sandy Bay,” Minister Ogilvie
said,

“We are pleased that UTAS have presented iis revised plan 1o bulld a state-of-the-
art STEM facility at Sandy Bay.

“We will join UTAS in advocating 1o the Federal Government for funding, and
acknowledge that thelr support is predicated on a co-investment by UTAS Ino this
project

“UTAS befieve disposal of surplus land above Churchill wit help achiove that goal
and, following consultation, we will assist by proposing that tand is exciuded from
our bil and avadable 10 the university unencumbered.

“This amendment still requires both houses of Parkament to approve this, which is
consistent with the intent of our amendment.

"We beliove this approach gets the balance nght and UTAS campus at
Sandy Bay wil! remain while delivering a future-dod STEM plan *

The amendments will include rezoning two parcels of land above Churchill Avenue
Contact: Nk Kaurin Phone

Source: DPAC, https://theutaspapers.com/wp-content/uploads/2026/03/RTI-Decision-to-
Mr-Robert-Hogan.pdf, page 66; also provided by DECYP



https://theutaspapers.com/wp-content/uploads/2026/03/RTI-Decision-to-Mr-Robert-Hogan.pdf
https://theutaspapers.com/wp-content/uploads/2026/03/RTI-Decision-to-Mr-Robert-Hogan.pdf

From: Brewer. Joss

To: L-.M mm;.._.ﬂun.t
Subject: Unluersrr_-.r ufTasmama [Prmnnﬂnn of Land'! gill
Date: Thursdy, 21 November 2024 12:54:00 PM

Good afternoon,

A quick update on the progress of the bill through Parliament.

Alice and | just briefed Minister Ogilvie, Tristan (her COS) and Emma Lovibond. During the
briefing we agreed clear roles and responsibilities for the parliamentary debate.

There will be amendments moved by the government, attached is a media release from
Minister Ogilvie which outlines the content.

The debate has moved on from the initial bill content and will likely be reasonably lively and
skewed to the political. It is unlikely to be debated today (although we are still on standby)
but is guaranteed for debate next week.

Please let me know if you have any guestions or concerms.

Best

Jess Brewer
Program Manager - Legislative Review

Strategic Policy and Projects | Continuous Improvement and Evaluation
Depariment for Education, Children and Yuung People

Salamanca Building, Parliament Square [E36

Level 7, 4 Salamanca Place | GPO Box 169, Hobart, Tas 7001

W}rp tas.gov.ay
Wy decyp tas gov.au

Source: DECYP, https://theutaspapers.com/wp-content/uploads/2026/03/RTI-168-2024-25-
Schedule-of-Documents-Robert-Hogan-Stage-2-Final Redacted.pdf, page 187

Comment

This indicates that DCAP would have been responsible for briefing on the rezoning/sale
amendments and DECYP on the rest of the UTAS Land Bill. It seems DECYP had been kept
largely in the dark on the amendments.


https://theutaspapers.com/wp-content/uploads/2026/03/RTI-168-2024-25-Schedule-of-Documents-Robert-Hogan-Stage-2-Final_Redacted.pdf
https://theutaspapers.com/wp-content/uploads/2026/03/RTI-168-2024-25-Schedule-of-Documents-Robert-Hogan-Stage-2-Final_Redacted.pdf
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Committed to
keeping UTAS
In Sandy Bay

Parliamentary oversight fairest way to deal
with land sales, writes Madeleine Ogilvie

he Tasmanian

government continues to

support the University of

Tasmania remaining in

Sandy Bay and will ensure
that any plan to sell off land =
approved by both houses of
parliament.

This is consistent with the
position that we put forward at the
2024 state election.

We promised to keep the
university at Sandy Bay and that is
exactly whatwe have delivered.

Following the introduction of
legislation that would amend the
Act to reguire the exphicit approval
of both houses for any sale, we have
engaged in ongoing dialoguewith
the university in relation to their
plans for the Sandy Bay campus.

Wewere pleased tosee UTAS
present a revised plan to bwld a
state- of-the-art STEM facility at
Sandy Bay which was a sipmificant
shift away from its original plan to
relocate the campus entirely into
the CBD.

Instead, their future-direction
announcement saw plans for a
S500m state-of-the-art STEM
faality at Sandy Bay, providinga
future for cur children here in
Tasmania.

This should be acknowledged for
what it i a significant win for our
community.

The Tasmanian government
understands that our important
science and [CT sectors offer great
potential for economic growth, and [
believe that a STEM-led future at
UTAS Sandy Bay will help achieve
that.

Wewilljoin UTAS in advocating
tothe federal povernment for
funding and acknowledge that this
funding support is predicated on a
co-investment into the project by

UTAS.

UTAS
believes
that the
repurposing
of twa
parcels of
land above
Churchall
Avewill
help
achieve
that goal, and following
confirmation that UTAS will remain
in Sandy Bay, the governmentwill
assist by proposing that that land is
excluded from our Bill and available
to the university unencumbered.

| want to be clear this
amendment still requires the
approval of both houses of
parliament, w hich is consistent with
the intent of our policy to keep
UTAS at Sandy Bay and require the
approval of the parliament for any
sale of land.

This bill will ke a decision forthe
parliament, not the government,
and ensures that there is an
opportunity for theviews of
Tasmanians to be represented
through their elected members
before a final decision 1s made.

| acknowledge community
concerns regarding the future of the
UTAS Sandy Bay land and have
taken on board the views of many
stakeholders.

We are aware that thisis a
challenging issue. It has challenged
our communify for many years, but
we believe that this decision strikes
the right balance between
protecting the public interest and
allowing UTAS to get onwith their
Job—which 15 educating young
Tasmanians.

Madeleine Oglivie

Madaleine Ogiivie Is Minister for
Innovation, Sclence, and the Digital
Economy

Source: The Mercury, 25 November 2024
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The Hon Madekeine Oglvie MP
Minister far Innovation, Scence, and the Digilal Econamy

Lewe 5, d Salamanca Flace
Hobart TAS 7000

By email misdeleing dqilvis@dnesd s gov.au

Dear Manisber Ogilvie

I i writing with regard io the Tasmanian Government's decigion 1o ameand the
Liniversity of Tasmania [Pretection of Land) B o reduce the disposal restiction 1o the
land bedow Churchill Ave and provide Tor the rezoning of seme land abave Churchill Ave
s allow Tor & contribution to the development of a Sdence, Techndlegy, Engineering and
Malhemaltics (STEM) preciret on the Sandy Bay campus.

The University welcomes the Government's decision o lake a pragmatic and balanced
approach o aceammedaling the Universily's educational reguirements while responding
lﬂlflnl:illti'l'll'l'llJl'E;I conskderabions. .I’I.Ej'-tl.l are aware, an 5 Novembear 2024, | annourced tha
University's plan for & future Hebar presence with Tour eampus sites providing siudents
with experiences buill areund the besl the ety has 1o affer, ncluding the development of
a STEM Campus a1 Sandy Bay. This plan would invelve the complete retrefit of sorms
existing buildings, the addilion of new buikle and the enbancement of the ratural
landseape of the campus. L will also provide opporlunibies for mdustry eo-keation, and
increased school and communiy engagemenl

This decizion was Be resul of the University Council reflecting over an exlended paricd
al time on importan matters neluding the educational nesds of Tasrania, stall and
sludent requsements and community Teedback . This decision has been supported by Be
majer new policy and Tunding difections for higher educalion sat by the Federal
Goverrrment. the Stabe Gevernment's legisiation and stated desire to see STEM remain
al Sandy Bay and the City of Hobart's planning directions.

Wik is now well underway on the business case for the STEM precinel on Sandy Bay,
infarred by angagement with cur College of Scientes and Engineering (CoSE) stall,
atudents and relevarn stakeholders and we expect 1o be able o share fe inal vession
wih yeu in the first quarter of 2025. All indicalions are that the STEM Tacilties that
Tasmania neads will cost in the arder of 3500 million ard suppor frem all tres levels of
government will be crilical, just as il was o our seccesshul Mofberm Transhrmation
preject that kas debvered the new campuses enbanced kaming ofedngs, and
Eﬁ'!-l'ltﬂl'l'll!ﬂ-l'ﬂ""l' mesaach faclilies in Burree and Launcasion.

W were pleased (o see the Cily of Hobarl pass a motion bo feemally advacale for
government funding o creale a ‘new workd class STEM Hub® al Sandy Bay on 14
Detaber 2024, This fellowed the malicn in the Australian Pafiament on 20 August 2004,
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rdved hj'Tﬂh'lﬁ.l‘lﬂl‘l Senalorns rom aoroas ﬂ'rl‘.'pﬂﬂ.h‘j-ﬂtl:l‘.'fﬂ'l.l'l'l This rmaEon resslvead
thal there is an urgent need for the Ausiralan Govemmment Lo wark with the Tasmanian
Goverrment 1o develop measures 1o address the STEM educational ermis in Tasmania,
including the development of a new STEM precinct plan for the University of Tasmania
with eppariunities for community, industry and other educalion praviders te be welcomed
inlo the precnel

We are now loaking 1o the Tasmanian Pariament 1o join the push for these uigently
needed new STEM faciilies. This is a pressing isswe for our enlire community. Uriless
we gel started in the next 12 to 18 monthe, Tasmania won'l have new STEM facililies
until wedl inilo the 20030's, pulling us Secates behind olher slales. As you know, that
really matlers when so many new jobe and the compelitveness of our existing indusiries
are dependent on sciance and lechnalogy.

Given e absence of a dedicaled infrastructure Tund for highes education and the
financial constraints of both the State of Tasmania and the University of Tasmania, as
we have deladed before the Pubbc Accourls Committes aves recant months, we hawve
recognised thal the bulk of the furding Tor the rew STEM Taciblies will need 1o come
from the Federal Government. We have furthes recognisad thal betwesn the State and
the University, we will need to find a way to make a financial contribution to the project o
aliract Federal Governmeant suppoarl

Accardingly, the University is prepared 1o enber a deed ol underaking in the farm of a
deed poll, a legally binding decument, 1o commil 1o all proceeds fram the development of
the rezoned kand above Churchill Ave being comemitied 1o the STEM precinct below
Chusrchill Ave. The University begal leam has drafled a deed poll and provided it to
rebayan] Tasmansan Governmeant mﬂl‘h‘.-ﬂﬂ o Cormimance I'Hgﬂhm This draft
cormmils the University to keep the Tunds arising frem development above Churehill Ave
quarantined and 1o only use those funds Tar the purposes of financing the STEM precinet
below Churehill Ave.

The University would alss be apen to making commilments around aMordable housing in
the deed pall, given our long-standing commitment ta enswing any developmenls on
University land include a range of price poinls to allow for key warker accommadation.
Subjest 1o discussions with Homes Tasmania snd olber polental partners, there may be
apponunities to nclude social housing and supported living for elderly Tasmanians s
well. Wi look farward 1o furthes conversations with relevant Tasmanian Gavesnmeant
apencies on this topic. Once negoliations are concluded and University Council has
endorsed the deed pol, | propose that the final deed poll be made public in line with our
irslitutiral commilment 1o rarsparency and sceourability.

In addilan, we have cofmmenced discussions wilh the Abofiginal Land Council Tasmania

{ALCT) about a hard back of the bushiand above the pancels emified for rezening in
Phe legislalion. which has ahvays been inlended for protection gven it emvronmental
valses We are commitled lo woking with the ALCT lowards a Memorandum of
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Understanding lo govern the werk required 1o faciitate this handback, induding
considaration of e machanisms for the land relum, a thhrough communily engagemenl
process snd apportunities Tor the Universily 1o enhance its lesching, learning and
research allerings treugh a land return. W will alse need 1o underlake surveying lo
earilinm the bourdaries of the knd 1o be handed back, naling that the Olinda Grave
socoer grounds nesd 1o be avalable for ongoing communily Use,

I amsure you of the Universily's commilment 1o working methodically through the plans
for the developrment of new STEM faciilties 1o ensure that all necessary exsting faciilies
remain avalable for the use of our resesrchiers untl such time that better faciities
becorne avalable. As we have said all along, we will retain marny of the Facililies on the
Sandy Bay campus thal cannol be moved, including but net limiled 1o the studsn
accommodation, sporting Tields and a number af the key lenancies induding CRIR0 and
e Tasmanian Hesbasium.

Finally, it is worth naling here that any developeent an e entire exisling Sandy Bay
eampus, incliding the propessd STEM Precine below Churchill Ave and developments
an he rezaned land above Churchill Ave, would be subject to regular planning appraval
processss theough te Hobarl City Council including standard public exhibition and
Eﬂ'I‘I'II‘I'ILl'I".'j' consullation

Thank you fer yeur impartant leadership on this complex issue. | look forward 1o
earilinuing 16 week closely with the Tasmanian Governemeant bo bring te STEM precint
an Sandy Bay 1o Be over coming years,

¥ ours. sncanely
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Source: UTAS, https://theutaspapers.com/wp-content/uploads/2026/03/IRPack-
M Redacted-1.pdf; pages 33-35; letter provided by multiple sources.
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From:

Sent: Monday, 25 Movember 2024 11:18 AM
Tao: Bick, Tristan

Co Cgilvie, Madeleine: _
Subject: UTAS Protection of Land Bill

Fallow Up Flag: Follow up

Flag Status: Completed

Hi Tristan

“ou referred to the business case provided by UTAS to the govemment in relation to the bill and the land
sale You said this was the University’s document and that you were not able to release it to us without the
University’s conzsent.

| note that you will seek that consent immediately with a view to forwarding the document to us today. As
| said to you , receiving it tomomow when we meet with the Minister will leave insufficient time for us to
review it .

Sent from my iPad

Source: Minister Ogilvie, page 12
Comment

The redacted party here was Mike Foster Co-Chair of SaveUTAS. It is not clear whether
Minister Ogilvie and her office mistook VC Black’s three-page letter for a business case.

26 November 2024

26/11/2024 [MEETING | UTAS Re: UTAS announcement

26/11/2024 IMEETIMG | Innovation Australia Re: various issues

Source: Minister Ogilvie’s diary. Not provided with RTI papers.




28 November 2024

House of Assembly debate on the UTAS Land Bill

Froms
Sent:
T

Subject.

Source: DPAC, https://theutaspapers.com/wp-content/uploads/2026/03/RTI-Decision-to-

Tasmanion Goverrenent Medka

Thursday, 28 November 2004 819 PM
Morgen-Wicks, Eathvine

UTAS land protection Bl passes lower Poune

O]

Madeleine Ogilvie, Minister for Innovation, Sclence, and the Digital Economy
28 November 2024
UTAS land protection bill passes lower house

The Uneversity of Tasmania (Protection of Land) Bl 2024 has passed the House of
Assembly. The logisiation will ensure that UTAS remains in Sandy Bay and that the
sale of any land by the university requires the approval of both Houses of
Partament

Consistent with the intent of the legisiation, the lower house has also approved the
ropurpose of two parcels of land above Churchill Avenue 10 fund the development
of a new STEM precinct below the avenue.

Mirister for innovation, Science, and the Digital Economy, Madeleine Ogivie, has
weicomed the passage of the legisiation i the lower house

“The Government supports not only the retention, but the reinwigoration of the
University of Tasmania at Sandy Bay

“Centrad 10 those efforts are equipping the university with he ability 1o deliver a
worid-class education in sclonce, technology, enginoering and mathematics
(STEM)

“Tasmania noeds STEM workers 10 propare our island economy for the digital
economy, an important part of our 2030 Stong Plan for Tasmania's Future
*UTAS needs a STEM precinct 1o educate young Tasmanians for that ftue. It's
that simpie

*The Commonwealth must also do s part and co-invest in the STEM precinct, On
behall of Tasmanians, | will work with UTAS o fight for that funding,” Minister
Ogivie said

To redeveicp the land, UTAS will still be required to go through normal planning
processes of the Hoban City Council

corch o

Mr-Robert-Hogan.pdf, p70

Comment

According to RTI responses no briefing was provided to Minister Ogilvie by either DECYP or

DPAC.

6 December 2024

4.1
The

* STEM Update

Vice-Chancellor led a working discussion on options for the future direction of Southern Campus
including design, indicative timeling, sequencing and delivery slages for the Sandy Bay STEM pracinct and

on patential funding pathways to support i1s development.

Reference: Resolution 6-12-2024-UC-4.1(1)

Resolution 6-12-2024-UC-4.1(2)

Source: UTAS Council Minutes

Comment

There
thinki

was a total lack of urgency about finalising the business case. What was UTAS

ng?


https://theutaspapers.com/wp-content/uploads/2026/03/RTI-Decision-to-Mr-Robert-Hogan.pdf
https://theutaspapers.com/wp-content/uploads/2026/03/RTI-Decision-to-Mr-Robert-Hogan.pdf

11 February 2025:

On UTAS site: Paxon Group Gateway Review Report on draft SPDBC-2025 at:
https://www.utas.edu.au/ data/assets/pdf file/0004/1810507/STEM-business-case-
project-assurance-review.pdf

15-17 January 2025

From: michael foster <mikedebfoster1@gmail.com=
Sent: Friday, January 17, 2025 3:09:39 PM

To: Bick, Tristan <Tristan. Bick@dpac tas.gov.au>
Cc: Angela Bird <ambird5&@gmail.com:=

Subject: Re: UTAS business plan for upper campus

Hi Tristan

Please confirm that you are making inquiries about the business plan. If you feel that you can't then please suggest who | should contact in the government that is able to make some ing
Itis essential that we have the plan before our meeting next week with Minister Abetz.

Regards

Mike

Sent from my iPhone

On 16 Jan 2025, at 4:51 pm, michael foster <mikedebfoster1@gmail.com:> wrote:

Hi Tristan

Further o our email exchange yesterday , can you confirm that you are making inquiries and will let me know within the next day or so whether the business plan now exists
and whether the government has had access to it

This is really important . The government and Minister Ogilvie promised Tasmanians there would be a * compelling business case” before approval of any campus land sale
would be considered, then in contradiction of this it rushed a land sale approval through the House of Assembly before any MPs | much less the community , saw any business
case atall. There is no way that we will permit this to happen with the Legislative Council

The government needs to continue with Minister Qgilvie's efforts to get immediate access to the business case and to see that it is released publicly and to MPs.

We are meeting Minister Abetz next week so we need access to the business case before that meeting. Please confirm that are doing all you can to achieve that.

Regards

Mike Foster

Sent from my iPad

On 15 Jan 2025, at 12:16 pm, michael foster <mikedebfoster1@gmail com= wrote:

Thanks Tristan

Can you also respond to the other things | raised. It is unclear whether there is a finalised report and whether the govemnment has had access to it .

Has the business case been finalised , and if it has then has the govemment had access to it in any form ?

As to release of the plan to us ( and te you if you confirm that if's been finalised but the govemment hasn't seen it ) would you mind renewing your request with
UTAS for its release . | suspect that is most likely to generate a quick and helpful response . That's the helpful approach to the matter that Minister Ogilvie took
in Movember.

Regards

Mike

Sent from my iPad

Hi Mike

Thank you for your email and Happy Mew Year.

The Business Case/Plan etc remains solely the property of UTAS. | have yet to hear further from Kate Huntington, Nicholas Ferrelly et al as to
when the document will be made public. From memory, | believe Minister Ogilvie had recommended it best for you to continue your engagement

with UTAS in order to gain a copy.

Kindly
Tristan

Get Outlook for Android

From: michael foster <mikedebfoster1@gmail.com=
Sent: Wednesday, January 15, 2025 11:10:12 AM
To: Bick, Tristan <Tristan.Bick{@dpac tas.gov.au>
Cc: Angela Bird <ambird58@gmail.com>

Subject: UTAS business plan for upper campus

Hi Trnistan

I'm told by Minister Abetz's electoral officer Ben that you have advised that the business plan is not available from you because it
is “UTAS property”.

| think you were present when we dealt with this aspect at our meeting with Minister Ogilvie last November . The plan is of
course UTAS property but the Minister obviously needs to have it and so do we. Accordingly she agreed to seek it from UTAS
with a view to giving it to us. She then wrote to say that she had sought the plan but it wasn't yet available because it would be
dealt with by UTAS Council on 6 December.

Further to her letter please advise whether it was dealt with at that Council meeting, whether the government has seen a copy (
electronic or otherwise) , and whether , consistent with Minister Ogilvie’s intention in November, we can have a copy urgently.
We are meeting with Minister Abetz in the next few days and we need to review the plan before that meeting.

Regards

Ivlike Foster

Cochair

SavelUTAS

Sent from my iPhone

Source: Mike Foster, Cochair of Save UTAS


https://www.utas.edu.au/__data/assets/pdf_file/0004/1810507/STEM-business-case-project-assurance-review.pdf
https://www.utas.edu.au/__data/assets/pdf_file/0004/1810507/STEM-business-case-project-assurance-review.pdf

28 February 2025

5.5 * 8cience, Technology, Engineering and Mathematics (STEM) Business Case and
Engagement Strategy —- WORKING DISCUSSION

A working discussion was held on the finalisation of the STEM Business Case and engagement strategy,

with members noting that Management had been working with the Department of State Growth, particularly

Infrastructure Tasmania, to seek State Government endorsement of the business case. Members also noted

the outcome of an independent review of the business case found that it had a ‘high confidence’ rating and

that it met State and Federal Government objectives and the integrity of the business case modelling.

Management confirmed that once finalised, the 2025 STEM Business Case for Infrastructure Australia
would be circulated to University Council for comments and further feedback, prior to it being approved by
Management and submitted to Infrastructure Tasmania. Members noted that the Final Business Case
would be published on the University’ website.

Action: Management to circulate the finalised 2025 STEM Business Case for Infrastructure Australia to
University Council for comment and feedback.

Jane Beaumont and Professor Nicholas Farrelly left the meeting at 1.58pm

Source: UTAS Council Minutes at:
https://www.utas.edu.au/__data/assets/pdf_file/0005/1814909/To-publish-UC-Minutes-28-
February-2025.pdf

Comment

By this time, UTAS was about to ‘miss the boat’ for an election campaign and seemed to
fundamentally understand that the remit of Infrastructure Australia had changed.

3 March 2025

UTAS publicly released “a high-level concept plan”:
https://www.utas.edu.au/ data/assets/pdf file/0007/1904938/Update-on-plans-for-STEM-
at-Sandy-Bay-media-release.pdf



https://www.utas.edu.au/__data/assets/pdf_file/0005/1814909/To-publish-UC-Minutes-28-February-2025.pdf
https://www.utas.edu.au/__data/assets/pdf_file/0005/1814909/To-publish-UC-Minutes-28-February-2025.pdf
https://www.utas.edu.au/__data/assets/pdf_file/0007/1904938/Update-on-plans-for-STEM-at-Sandy-Bay-media-release.pdf
https://www.utas.edu.au/__data/assets/pdf_file/0007/1904938/Update-on-plans-for-STEM-at-Sandy-Bay-media-release.pdf

26 March 2025

Minister for Infrastructure M=
Minister for Local Government [\ N
Level 1, 7 Frankiin Wharf, HOBART TAS 7000 Australia ——

GPO Box 123 HOBART TAS 7001 Australia Tasmanian
Emall: Minister Vincant@dpac tas.gov.au Government
Hon Catherine King MP 26 MAR 2055

Minister for Infrastructure, Transport, Regional Development
and Local Government

Minister.King@mo.infrastructure.gov.au

Dear Minister

UNIVERSITY OF TASMANIA - HOBART SCIENCE, TECHNOLOGY, ENGINEERING AND
MATHEMATICS PRECINCT (STEM PRECINCT)

The proposed University of Tasmania (UTas) STEM Precinct on its Sandy Bay campus is a
nationally significant, transformational program of work designed to deliver important
economic outcomes for the nation and Tasmania. It is a priority program that has the full
support of the Tasmanian Govemment.

The STEM Precinct is aligned to Australia’s national science and research priorities which
focuses on achieving a net-zero emissions future, improving heaith and well-being,
elevating Indigenous knowledge, protecting the environment, and building a secure and
resilient nation through research and policy development. The pragram significantly
supports these priorities by driving advancements in emission-reducing technologies,
enhancing well-being through a greener campus, creating improved employment
opportunities, and fostering stronger relationships with Aboriginal Land Council Tasmania
(ALCT) through a land hand-back initiative.

National benefits include addressing work-force challenges due to insufficient people
acquiring contemporary skills in science, technology, engineering and maths by
encouraging and supporting people to obtain skills at the new facility. This will foster a
culture of innovation with new cutting-edge technology, enhancing collaboration between
researchers and industry by providing a distinct and refreshing space, developing a skilled
warkforce, and promoting digital literacy, all contributing to driving economic growth and
positioning Tasmania as a leader in STEM fields.

Besides national benefits, STEM skills are critical for meeting Tasmania's workforce needs,
driving productivity and economic development, and improving employment and skills
outcomes across the Tasmanian population. The STEM precinct will create the opportunity
to increase access and incentivise Tasmanian youth to study STEM.

The STEM Precinct is more than a significant national science and research project. Itis a
cross-portfolio program of work which is a mix of:

building a world-class tertiary education facility, supporling education and research to
drive economic diversification and productivity

repurposing and unlocking surplus land to be used for additional housing close 1o the
Hobart central business district, recreational purposes and land hand-back to the
Aboriginal community and

supporting and enabling infrastructure.



The program will be delivered in three key stages, ensuring time for detailed planning and
co-design as well as the continuity of teaching and research activities on-site:

Stage 1: a detailed site plan and retrofit of existing buildings to create new space for
Information and Communication Technology, Mathematics, Physics and Engineering
faculties ($50 million)

Stage 2: 8 major new build featuring a range of teaching workshop and research lab
spaces and the home of Chemistry and Earth Science ($300 million)

Stage 3: a retrofit of existing buildings to creale new facilities for Biosciences,
Agriculture, Geography and a renewed Engineering workshop and Central science
Laboratory ($150 million).

The economic, social, and cultural benefits from this significant infrastructure investment are
identified in an Overview (Attachment 1) which is drawn from a well-supported and detailed
business case prepared by Deloitte Economics (Attachment 2). The Sandy Bay Campus
option has been assessed as having a positive Benefit Cost Ratio of 1.46 and Net Present
Value of $149.4 million. The business case has been independently assessed and reviewed
through Tasmania's Project Assurance Framework. The reviewers considered that the
project had a high level of confidence that the project is being effectively developed and
deliverad, in line with the objectives.

To ensure that this social infrastructure investment is delivered with the intended outcomes,
the work requires a total funding envelope of $500 million Including $50 million for planning
and completion of Stage 1 works (2025-26) and around $450 million for Stage 2 and Stage
3 delivery funding (2026-34). Te help offset the project’s capital costs, UTAS will provide an
in-kind contribution from sale of residentially rezoned land, with an estimated value of 3100
million. It is important to note that this is contingent on the passage of the rezoning
legislation by the Tasmanian Parliament around May 2025,

In support of the national significance of this infrastructure | seek your support to encourage
the Australian Governmenl lo commit the $50 million for Stage 1 works.

Infrastructure Tasmania is submitting the business case to Infrastructura Australia for review
and evaluation.

| look forward to continuing to collaborate with you to deliver nationally important
infrastructure projects.

Yours sincer

e

Hoo Kerry Vincant MLC
Minister for Infrastructure

Attachment 1 — STEM Overview
Attachment 2 — STEM Precinct Detailed Business Case

Source: UTAS, https://www.utas.edu.au/ data/assets/pdf file/0004/1810336/Letter-from-
the-Minister-for-Infrastructure-to-Minister-King-UTAS-STEM. pdf

STEM Overview: https://www.utas.edu.au/ data/assets/pdf file/0005/1810337/STEM-
Precinct-General-Overview.pdf

STEM Precinct Detailed Business Case:
https://www.utas.edu.au/ data/assets/pdf file/0009/1900557/University-of-Tasmania-
STEM-Business-Case.pdf
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